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Myrtle Creek Improvement District 
3501 Quadrangle Boulevard, Suite 270, Orlando, FL 32817; Phone: 407-723-5900 

www.myrtlecreekid.org 

The following is the proposed agenda for the upcoming Meeting of the Board of Supervisors for 
the Myrtle Creek Improvement District (“District”), scheduled to be held at 5:00 p.m. on Tuesday, 
October 20, 2026, at 6900 Tavistock Lakes Blvd., Ste. 200, Orlando, FL  32827. A quorum will 
be confirmed prior to the start of the meeting. 

District Staff, please use the following information to join via the computer or the conference line: 

Phone:1-844-621-3956 Computer: pfmcdd.webex.com Participant Code: 2531 126 0013# 

BOARD OF SUPERVISORS’ MEETING AGENDA 

Organizational Matters 
• Roll Call to Confirm a Quorum
• Public Comment Period
1. Consideration of the Minutes of the August 18, 2026, Board of Supervisors’ Meeting

(provided under separate cover) 
Business Matters 

2. Consideration of Assignment Agreement with LJA Engineering f/k/a McIntosh & 
Associates (provided under separate cover)

3. Ratification of Egis Insurance Package for FY 2027
4. Ratification of Operation and Maintenance Expenditures Paid in August 2026 in an 

amount totaling $30,765.03
5. Ratification of Operation and Maintenance Expenditures Paid in September 2026 in 

an amount totaling $117,692.33 (provided under separate cover)
6. Recommendation of Work Authorizations/Proposed Services (if applicable)
7. Review of District’s Financial Position and Budget to Actual YTD

Other Business 
A. Staff Reports

1. District Counsel
2. District Manager
3. District Engineer
4. Construction Supervisor
5. Landscape Supervisor – Landscape Report
6. Irrigation Supervisor

B. Supervisor Requests

http://www.myrtlecreekid.org/
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Myrtle Creek Improvement District 

Minutes of the August 18, 2026, 
Board of Supervisors’ Meeting 

(provided under separate cover) 
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Myrtle Creek Improvement District 

Assignment Agreement with LJA Engineering 
f/k/a McIntosh & Associates 
(provided under separate cover) 
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Myrtle Creek Improvement District 

Egis Insurance Package for FY 2027 



 

 

 
 

 

 

 

  

  

 

 

 

 

 

 

 

 

 

 

               
                 

 

  

F::11 FLORIDA INSURANCE 
ALLIANCE 

Egis Insurance & Risk Advisors 

Is pleased to provide a 

Proposal of Insurance Coverage for: 

Myrtle Creek Improvement District 

Please review the proposed insurance coverage terms and conditions carefully. 

Written request to bind must be received prior to the effective date of coverage. 

The brief description of coverage contained in this document is being provided as an accommodation only and is not intended to cover or describe all 
Coverage Agreement terms. For more complete and detailed information relating to the scope and limits of coverage, please refer directly to the 
Coverage Agreement documents. Specimen forms are available upon request. 
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About FIA 

Florida Insurance Alliance (“FIA”), authorized and regulated by the Florida Office of Insurance Regulation, is a 
non-assessable, governmental insurance Trust. FIA was created in September 2011 at a time when a large 
number of Special Taxing Districts were having difficulty obtaining insurance. 
Primarily, this was due to financial stability concerns and a perception that these small to mid-sized Districts 
had a disproportionate exposure to claims. Even districts that were claims free for years could not obtain 
coverage. FIA was created to fill this void with the goal of providing affordable insurance coverage to Special 
Taxing Districts. Today, FIA proudly serves and protects over 1,000 public entity members. 

Competitive Advantage 
FIA allows qualifying Public Entities to achieve broad, tailored coverages with a cost-effective insurance 
program. Additional program benefits include: 

• Insure-to-value property limits with no coinsurance penalties 

• First dollar coverage for “alleged” public official ethics violations 
• Proactive in-house claims management and loss control department 

• Risk management services including on-site loss control, property schedule verification and contract 
reviews 

• Complimentary Property Appraisals 

• Online Risk Management Education & Training portal 

• Online HR & Benefits Support portal 

• HR Hotline 

• Safety Partners Matching Grant Program 

How are FIA Members Protected? 
FIA employs a conservative approach to risk management. Liability risk retained by FIA is fully funded prior to 
the policy term through member premiums. The remainder of the risk is transferred to reinsurers. FIA’s 
primary reinsurers, Lloyds of London and Hudson Insurance Company, both have AM Best A XV (Excellent) 
ratings and surplus of $2Billion or greater. 

In the event of catastrophic property losses due to a Named Storm (i.e., hurricane), the program bears no risk 
as all losses are passed on to the reinsurers. 

What Are Members Responsible For? 
As a non-assessable Trust, our members are only responsible for two items: 

• Annual Premiums 

• Individual Member Deductibles 

FIA Bylaws prohibit any assessments or other fees. 

Additional information regarding FIA and our member services can be found at www.fia360.org. 
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Quotation being provided for: 

Myrtle Creek Improvement District 
c/o PFM Group Consulting, LLC 
3501 Quadrangle Boulevard, Suite 270 
Orlando, FL 32817 

Term: October 1, 2026 to October 1, 2027 

Quote Number: 100126266 

PROPERTY COVERAGE 

SCHEDULE OF COVERAGES AND LIMITS OF COVERAGE 

COVERED PROPERTY 

Total Insured Values –Building and Contents – Per Schedule on file totalling Not Included 

Loss of Business Income Not Included 

Additional Expense Not Included 

Inland Marine 

Scheduled Inland Marine Not Included 

It is agreed to include automatically under this Insurance the interest of mortgagees and loss payees where 
applicable without advice. 

Valuation Coinsurance 

Property Replacement Cost None 

Inland Marine Actual Cash Value None 

DEDUCTIBLES: Not Applicable Per Occurrence, All other Perils, Building & Contents and 
Extensions of Coverage. 

Not Applicable Total Insured Values per building, including vehicle 
values, for “Named Storm” at each affected location 
throughout Florida subject to a minimum of Not 
Applicable per occurrence, per Named Insured. 

Per Attached Schedule Inland Marine 

Not Applicable Golf Course Tees and Greens Deductible on all covered 
Perils if scheduled. 

Special Property Coverages 

Coverage Deductibles Limit 

Earth Movement Not Applicable Not Included 

Flood Not Applicable Not Included 

Boiler & Machinery Not Applicable Not Included 

TRIA Not Included 

*Except for Zones A & V (see Terms and Conditions) excess of NFIP, whether purchased or not 

TOTAL PROPERTY PREMIUM Not Included 

Page | 3 



 

 
                

 

       

         

   
    
        

      
           

          
     

              

  

 
  

     
 

    

         

           

         

        

               

  
   
 

      

      

      

  
  

 

          
           

         
    

  
   

 
     

          

        

      

        

        

  
   
 

 

          

  
   

  
     

  
     

  
       

Extensions of Coverage 
If marked with an "X" we will cover the following EXTENSIONS OF COVERAGE under this Agreement, These limits of liability do not 

increase any other applicable limit of liability. 

(X) Code Extension of Coverage Limit of Liability 

A Accounts Receivable $500,000 in any one occurrence 

B Animals 
$1,000 any one Animal 
$5,000 Annual Aggregate in any one agreement period 

C Buildings Under Construction 
As declared on Property Schedule, except new buildings being erected at 
sites other than a covered location which is limited to $250,000 
estimated final contract value any one construction project. 

D Debris Removal Expense $250,000 per insured or 25% of loss, whichever is greater 

E 

Demolition Cost, 
Operation of Building 
Laws and Increased Cost of 
Construction 

$1,250,000 in any one occurrrence 

F Duty to Defend $100,000 any one occurrence 

G Errors and Omissions $250,000 in any one occurrence 

H Expediting Expenses $250,000 in any one occurrence 

I Fire Department Charges $50,000 in any one occurrence 

J Fungus Cleanup Expense $50,000 in the annual aggregate in any one occurrence 

K 
Lawns, Plants, Trees and 
Shrubs 

$50,000 in any one occurrence 

L Leasehold Interest Included 

M Air Conditioning Systems Included 

N 
New locations of current 
Insureds 

$1,000,000 in any one occurrence for up to 90 days, except 60 days for 
Dade, Broward, Palm Beach from the date such new location(s) is first 
purchased, rented or occupied whichever is earlier. Monroe County on 
prior submit basis only 

O 
Personal property of 
Employees 

$500,000 in any one occurrence 

P Pollution  Cleanup Expense $50,000  in any one occurrence 

Q Professional Fees $50,000  in any one occurrence 

R Recertification of Equipment Included 

S Service Interruption Coverage $500,000 in any one occurrence 

T Transit $1,000,000 in any one occurrence 

U 
Vehicles as Scheduled 
Property 

Included 

V Preservation of Property $250,000 in any one occurrence 

W 
Property at Miscellaneous 
Unnamed Locations 

$250,000 in any one occurrence 

X 
Piers, docs and wharves as 
Scheduled Property 

Included on a prior submit basis only 
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Y 
Glass and Sanitary Fittings 
Extension 

$25,000 any one occurrence 

Z Ingress / Egress 45 Consecutive Days 

AA 
Glass and Sanitary Fittings 
Extension 

$25,000 in any one occurrence 

BB 
Awnings, Gutters and 
Downspouts 

Included 

CC Lock and Key Replacement $2,500 any one occurrence 

DD 
Tracks and fields (except Lawns, 
Plants, Trees and Srubs covered 
under code K) 

$250,000 any one occurrence and $500,000 in the annual aggregate in any one 
coverage period. 
or 
Up to the declared value if it is specifically listed as "Tracks and Fields" in the 
schedule of values. 

EE 
Awnings, Gutters and 
Downspouts 

Included 

FF Civil or Military Authority 45 consecutive days and one mile. 

CRIME COVERAGE 

Description Limit Deductible 
Forgery and Alteration $100,000 $1,000 

Theft, Disappearance or Destruction $100,000 $1,000 

Computer Fraud including Funds Transfer Fraud $100,000 $1,000 

Employee Dishonesty, including faithful performance, per loss $100,000 $1,000 
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AUTOMOBILE COVERAGE 

Coverages 
Covered 

Autos 
Limit Premium 

Covered Autos 
Liability 

8,9 $1,000,000 Included 

Personal Injury 
Protection 

N/A Not Included 

Auto Medical 
Payments 

N/A Not Included 

Uninsured Motorists 
including 
Underinsured 
Motorists 

N/A Not Included 

Physical Damage 
Comprehensive 
Coverage 

N/A Actual Cash Value Or Cost Of Repair, Whichever Is Less, Minus 
Applicable Deductible (See Attached Schedule) 
For Each Covered Auto, But No Deductible Applies To Loss 
Caused By Fire or Lightning. 

See item Four for Hired or Borrowed Autos. 

Not Included 

Physical Damage 
Specified Causes of 
Loss Coverage 

N/A Actual Cash Value Or Cost Of Repair, Whichever Is Less, Minus 
Applicable Deductible (See Attached Schedule) 
For Each Covered Auto For Loss Caused By Mischief Or 
Vandalism 

See item Four for Hired or Borrowed Autos. 

Not Included 

Physical Damage 
Collision Coverage 

N/A Actual Cash Value Or Cost Of Repair, Whichever Is Less, Minus 
Applicable Deductible (See Attached Schedule) 
For Each Covered Auto 

See item Four for Hired or Borrowed Autos. 

Not Included 

Physical Damage 
Towing And Labor 

N/A $0 For Each Disablement Of A Private Passenger Auto Not Included 
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GENERAL LIABILITY COVERAGE (Occurrence Basis) 

Bodily Injury and Property Damage Limit $1,000,000 

Personal Injury and Advertising Injury Included 

Products & Completed Operations Aggregate Limit Included 

Employee Benefits Liability Limit, per person $1,000,000 

Abuse and Molestation Limit (Added by Claims Made Endorsement) Not Included 

Abuse and Molestation Aggregate Limit (Added by Claims Made Endorsement) Not Included 

Abuse and Molestation Retroactive Date Not Included 

Herbicide & Pesticide Aggregate Limit $1,000,000 

Medical Payments Limit $5,000 

Fire Damage Limit Included 

No fault Sewer Backup Limit $25,000/$250,000 

General Liability Deductible $0 

PUBLIC OFFICIALS AND EMPLOYMENT PRACTICES LIABILITY (Claims Made) 

Public Officials and Employment Practices Liability Limit Per Claim $1,000,000 

Aggregate $2,000,000 

Public Officials and Employment Practices Liability Deductible $0 

Retroactive Date: 

Supplemental Payments: Pre-termination $2,500 per employee - $5,000 annual aggregate. 
Non-Monetary $100,000 aggregate. 

Cyber Liability sublimit included under POL/EPLI 

Media Content Services Liability 
Network Security Liability 
Privacy Liability 
First Party Extortion Threat 
First Party Crisis Management 
First Party Business Interruption 
Limit: $100,000 each claim/annual aggregate 
Fraudulent Instruction: $25,000 
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--~•1 ~ FLORIDA 
INSURANCE 
ALLIANCE 

PREMIUM SUMMARY 

Myrtle Creek Improvement District 
c/o PFM Group Consulting, LLC 
3501 Quadrangle Boulevard, Suite 270 
Orlando, FL 32817 

Term: October 1, 2026 to October 1, 2027 

Quote Number: 100126266 

PREMIUM BREAKDOWN 

Property (Including Scheduled Inland Marine) Not Included 

Crime $500 

Automobile Liability Not Included 

Hired Non-Owned Auto Included 

Auto Physical Damage Not Included 

General Liability $5,493 

Public Officials and Employment Practices Liability $4,798 

Deadly Weapon Protection Coverage Not Included 

TOTAL PREMIUM DUE $10,791 

IMPORTANT NOTE 
Defense Cost - Outside of Limit, Does Not Erode the Limit for General Liability, Public Officials Liability, and 
Employment related Practices Liability. 

Deductible does not apply to defense cost. Self-Insured Retention does apply to defense cost. 

Additional Notes: 

(None) 
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FLORIDA 
INSURANCE 
ALLIANCE 

PARTICIPATION AGREEMENT 
Appllcatlon for Membership In the Florlda Insurance Alliance 

The undersigned local governmental entity, certifying itself to be a public agency of the State of Florida as 

defined in Section 163.01, Florida Statutes, hereby formally makes application with the Florida Insurance 

Alliance ("FIA") for continuing liablllty and/or casualty coverage through membership in FIA, to become 
effective 12:01 a.m., 10/01/2026, and If accepted by the FIA's duly authorized representative, does hereby 

agree as follows: 

(a) That, by this reference, the terms and provisions of the lnterlocal Agreement creating the Florida 
Insurance Alliance are hereby adopted, approved and ratified by the undersigned local governmental 
entity. The undersigned local governmental entity certifies that it has received a copy of the 
aforementioned lnterlocal Agreement and further agrees to be bound by the provisions and obligations 
of the lnterlocal Agreement as provided therein; 

(b) To pay all premiums on or before the date the same shall become due and, in the event Applicant fails to 
do so, to pay any reasonable late penalties and charges arising therefrom, and all costs of collection 
thereof, including reasonable attorneys' fees; 

(c) To abide by the rules and regulations adopted by the Board of Directors; 

(d) That should the Applicant desire to cancel coverage; it will give not less than ninety (90) days prior written 
notice of cancellation; 

(e) That if the Fund desire to cancel coverage; it will give not less than thirty (30) days prior written notice 
of cancellation; 

(f) That all Information contained in the underwriting application provided to FIA as a condition precedent 
to participation in FIA is true, correct and accurate in all respects. 

Myrtle Creek Improvement District 

(Name of Local Governmental Entity) 

k,~-By: 
Print Name 

::J---=- U____ -Witness By: ,,_.....,.,[l~ c1._.__?oJ.~cL.2J 
i 

~ Signature Print Name 

IS HEREBY APPROVED FOR MEMBERSHIP IN THIS FUND, AND COVERAGE IS EFFECTIVE October 1, 2026 

By: -------------------Administrator 
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0 ------------------------------
Myrtle Creek Improvement District 

Operations and Maintenance Expenditures Paid in 
August 2026 in an amount totaling $30,765.03 

https://30,765.03


 

 

 

 
  

 
 

 
 

 

 

 

____________________________________ 

MYRTLE CREEK IMPROVEMENT DISTRICT 

DISTRICT OFFICE ● 3501 QUADRANGLE BLVD STE 270 ● ORLANDO, FL 32817 
PHONE: (407) 723-5900 ● FAX: (407) 723-5901 

Operation and Maintenance Expenditures 
For Board Approval 

Attached please find the check register listing Operations and Maintenance expenditures 
paid from August 1, 2026 through August 31, 2026. This does not include expenditures 
previously approved by the Board. 

The total items being presented: $30,765.03 

Approval of Expenditures: 

____ Chairman 

____ Vice Chairman 

____ Assistant Secretary 

https://30,765.03
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Myrtle Creek Improvement District 
August 2026 AP Remittance Report 

BANK: OM-ACH CHECK: 70090 AMOUNT: $47,013.15 DATE: 08/17/26 VEND ID: TRUSTE 

Date Invoice Number Invoice Description Discount Taken Amount Paid 

08/17/26 2026.08.14 S2016 FY26 DS (239413000) Dist $0.00 $47,013.15 

BANK: OM-ACH CHECK: 70091 
TOTALS: 

AMOUNT: $4,199.07 DATE: 08/24/26 VEND ID: 
$0.00 

OUC 
$47,013.15 

Date Invoice Number Invoice Description Discount Taken Amount Paid 

08/03/26 
08/03/26 
08/03/26 
08/03/26 
08/03/26 
08/03/26 
08/03/26 

00001-080326 
00001-080326 
00001-080326 
00001-080326 
00001-080326 
00001-080326 
00001-080326 

PA 732 - 07/01/2026 - 08/03/20 
PA 732 - 07/01/2026 - 08/03/20 
PA 732 - 07/01/2026 - 08/03/20 
PA 732 - 07/01/2026 - 08/03/20 
PA 732 - 07/01/2026 - 08/03/20 
PA 732 - 07/01/2026 - 08/03/20 
PA 732 - 07/01/2026 - 08/03/20 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

$128.46 
$2,439.37 
$1,123.88 

$27.31 
$48.17 

$430.65 
$1.23 

BANK: OM-ACH CHECK: 70092 
TOTALS: 

AMOUNT: $145.00 DATE: 08/27/26 VEND ID: 
$0.00 

VGLOBA 
$4,199.07 

Date Invoice Number Invoice Description Discount Taken Amount Paid 

08/01/26 8804 PA 732 - Aug. website maint. $0.00 $145.00 

TOTALS: $0.00 $145.00 
BANK: OM1471 CHECK: 4862 AMOUNT: $325.00 DATE: 08/28/26 VEND ID: AWC 

Date Invoice Number Invoice Description Discount Taken Amount Paid 

08/01/26 1142942 PA 733 - Aug. waterway service $0.00 $325.00 

TOTALS: $0.00 $325.00 
BANK: OM1471 CHECK: 4863 AMOUNT: $56.19 DATE: 08/28/26 VEND ID: BCID 

Date Invoice Number Invoice Description Discount Taken Amount Paid 

08/10/26 OSA108062 PA 733 - BCID CPA 004; legal a $0.00 $56.19 

TOTALS: $0.00 $56.19 
BANK: OM1471 CHECK: 4864 AMOUNT: $3,000.01 DATE: 08/28/26 VEND ID: BERMAN 

Date Invoice Number Invoice Description Discount Taken Amount Paid 

08/01/26 
08/01/26 

9628419 
9628419 

PA 732 - Aug. administrator ag 
PA 732 - Aug. irrigation speci 

$0.00 
$0.00 

$1,333.34 
$1,666.67 

BANK: OM1471 CHECK: 4865 
TOTALS: 

AMOUNT: $7,012.25 DATE: 08/28/26 VEND ID: 
$0.00 

CEPRA 
$3,000.01 

Date Invoice Number Invoice Description Discount Taken Amount Paid 

06/30/26 
07/31/26 

O-S10458 
O-S10532 

PA 732 - Jun. controller 2 irr 
PA 732 - Removal of dead pine 

$0.00 
$0.00 

$584.25 
$6,428.00 

BANK: OM1471 CHECK: 4866 
TOTALS: 

AMOUNT: $2,669.50 DATE: 08/28/26 VEND ID: 
$0.00 

KUTAK 
$7,012.25 

Date Invoice Number Invoice Description Discount Taken Amount Paid 

07/28/26 
07/28/26 

3779306 
3779307 

PA 732 - Gen. legal thru 06/30 
PA 732 - Gen. legal thru 05/31 

$0.00 
$0.00 

$1,140.50 
$1,529.00 

BANK: OM1471 CHECK: 4867 
TOTALS: 

AMOUNT: $2,935.40 DATE: 08/28/26 VEND ID: 
$0.00 

ORLSEN 
$2,669.50 

Date Invoice Number Invoice Description Discount Taken Amount Paid 

07/31/26 
08/10/26 
07/27/26 

OSA102734 
OSA108131 
OSA99853 

PA 733 - Ad: 108260; Adoption 
PA 733 - Ad: 106286; 08/18/202 
PA 733 - Ad: 79653; Notice of 

$0.00 
$0.00 
$0.00 

$2,081.00 
$368.98 
$485.42 

TOTALS: $0.00 $2,935.40 



Myrtle Creek Improvement District 
August 2026 AP Remittance Report 

BANK: OM1471 CHECK: 4868 AMOUNT: $54.00 DATE: 08/28/26 VEND ID: PFMMS 

Date Invoice Number Invoice Description Discount Taken Amount Paid 

07/06/26 
07/06/26 

142984 
142984 

PA 733 - Jun. mileage, tolls 
PA 733 - Jun. storage facility 

$0.00 
$0.00 

$14.00 
$40.00 

TOTALS: $0.00 $54.00 
BANK: OM-ACH CHECK: 70093 AMOUNT: $10,368.61 DATE: 08/28/26 VEND ID: BCID 

Date Invoice Number Invoice Description Discount Taken Amount Paid 

07/31/26 
07/31/26 
07/31/26 
07/31/26 
07/31/26 
07/31/26 
07/31/26 

ICM2026-10 
ICM2026-10 
ICM2026-10 
ICM2026-10 
ICM2026-10 
ICM2026-10 
ICM2026-10 

PA 732 - Jul. ICM aquatics mai 
PA 732 - Jul. ICM irrigation 
PA 732 - Jul. ICM landscape ma 
PA 732 - Jul. ICM landscape im 
PA 732 - Jul. ICM lighting 
PA 732 - Jul. ICM water reclai 
PA 732 - Jul. Gateway Rd lands 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

$263.03 
$295.16 

$7,563.18 
$2,047.50 

$54.27 
$105.98 

$39.49 

TOTALS: $0.00 $10,368.61 



 
 

 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

    
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 

0 ------------------------------
Myrtle Creek Improvement District 

Operations and Maintenance Expenditures Paid in 
September 2026 in an amount totaling $117,692.33 

(provided under separate cover) 

https://117,692.33
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Myrtle Creek Improvement District 

Work Authorizations/Proposed Services 
(if applicable) 



 

 

 
 

 

 

 

  
 

 
 

 
 

 
 

 
 

 

 
 

     
 

 
   

      
 
  

   
 

 
    

 
 

 
 

 

_____________________________ 

_____________________________ _______________________________________ 

WORK AUTHORIZATION FOR MAINTENANCE SERVICES 

      MYRTLE CREEK IMPROVEMENT DISTRICT 

IN WITNESS WHEREOF, the Parties hereto have caused this Work Authorization to be executed 
the day and year first above written. 

Section 3. Acceptance. Acceptance of this Work Authorization will authorize the Contractor to 
complete the Services as outlined above and is indicated by the signature of the authorized representative 
of the District and the Contractor in the spaces provided below.  Contractor shall commence the aforesaid 
Services as provided herein and shall perform the same in accordance with the terms and conditions of the 
Agreement, which, except to the extent expressly altered or changed in this Work Authorization, remain in 
full force and effect. 

Section 2. Compensation and Term.  It is understood and agreed that the payment of 
compensation for the Services under this Work Authorization shall be in the amount and for the term set 
forth in the attached Exhibit A, and in the manner set forth in the Agreement. 

Section 1. Scope of Services. Contractor shall provide ______________________ maintenance 
services, as set forth in the attached Exhibit A, which is incorporated herein by reference, all in accordance 
with the terms of the Agreement (collectively, the “Services”). 

Berman Construction, LLC, a Florida limited liability company, with a mailing address of 9801 
Lake Nona Club Drive, Orlando, Florida 32827 (hereinafter “Contractor”, together with District 
the “Parties”). 

This Work Authorization (the “Work Authorization

_____________________________________ 

By:____________________________________
      Its:____________________________________

      BERMAN CONSTRUCTION, LLC 

Florida, and whose mailing address is 3501 Quadrangle Boulevard, Suite 270, Orlando, 
being situated in the City of Orlando, Florida Statutes, 

unit of special-purpose government, a local 

”), dated August 17, 2020, by and between: 
IMPROVEMENT DISTRICT AND BERMAN CONSTRUCTION, LLC FOR GENERAL MAINTENANCE 

AGREEMENT BETWEEN THE MYRTLE CREEK authorizes certain work in accordance with that certain 
”), dated _______________,September 24

holiday decoration 

 2026, 

SERVICES (the “Agreement

Myrtle Creek Improvement District
established pursuant to Chapter 190, 

Florida 32817 (the “District”); and 

Secretary 

Witness 
      By:____________________________________
      Its:____________________________________ 

Exhibit A: Proposal/Scope of Services 



 

 

 

 

 

 

BERMAN 

ESTIMATE 
#5941 

BILL TO SHIP TO 
Myrtle Creek Improvement District Myrtle Creek Improvement District 
United States United States 

SALES REP EXPIRES Exp. Close SHIPPING METHOD 

Edgard Morales Gonzalez 10/24/2026 09/24/2026 

PROJECT OVERVIEW 

Scope of Work – Holiday Decor MCID 

Location: Lake Nona Boulevard and Narcoossee Road entrance 

Provide all materials, equipment, and labor necessary to install holiday décor at the designated entrance. The 
scope includes four 24-inch wreaths and two 48-inch sprays. 

Deliver the décor, fluff the greenery, attach ribbons, and securely install the wreaths and sprays. After the holiday 
season, return to take down the décor. 

ITEM DESCRIPTION QUANTITY RATE AMOUNT 

Maintenance Cost of tech to pick up and 1 $1,500.00 $1,500.00 
Work install holiday decor on

MCID 

Subtotal $1,500.00 

TAX 

Total $1,500.00 

1 of 2 

https://1,500.00
https://1,500.00


 

BERMAN 

ESTIMATE 
#5941 

Please sign and return this estimate to authorize the proposed work. 

Client Representative Signature 

____________________________________________ 

Date 

______________________ 

Printed Name 

____________________________________________ 

2 of 2 
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Myrtle Creek Improvement District 

District’s Financial Position and Budget to Actual YTD 



Myrtle Creek Improvement District 
August 2026 Financial Package  

August 31, 2026 

PFM Management Services LLC 
3501 Quadrangle Boulevard 
Suite 270 
Orlando, FL 32817-8329 
(407) 723-5900

 

 
 
 
 

0 
pfm 
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Myrtle Creek Improvement District 
Statement of Financial Position 

As of 8/31/2026 

General Fund Debt Service Capital 
Projects 

General Long-
Term Debt Total 

Current Assets 
General Checking Account 
Money Market Account 
State Board of Administration 
Pond Reserve 
General Reserve 
Deposits 
Debt Service Reserve 
Revenue 
Prepayment 

Total Current Assets 

$ 1,854,459.71 
71,581.99 
4,852.47 

20,668.09 
333,132.77 

4,300.00 

$ 2,288,995.03 

Assets 

$ 318,646.96 
341,973.16 

14,636.51 

$ 675,256.63 $ - $ -

$ 

$ 

1,854,459.71 
71,581.99 
4,852.47 

20,668.09 
333,132.77 

4,300.00 
318,646.96 
341,973.16 
14,636.51 

2,964,251.66 

Investments 
Amount Available in Debt Service Funds 
Amount To Be Provided 

Total Investments $ - $ - $ -

$ 675,256.63 
11,104,743.37 

$ 11,780,000.00 

$ 

$ 

675,256.63 
11,104,743.37 

11,780,000.00 

Total Assets $ 2,288,995.03 $ 675,256.63 $ - $ 11,780,000.00 $ 14,744,251.66 



0 ------------------------------

                            

                    
                    

           
                       

          
                  

Page 2 of 11

Myrtle Creek Improvement District 
Statement of Financial Position 

As of 8/31/2026 

CapitalGeneral Fund Debt Service Projects 

Liabilities and Net Assets 

Current Liabilities 
Accounts Payable $ 32,024.16 
Due To Other Governmental Units 8,166.50 

Total Current Liabilities $ 40,190.66 $ - $ -

Long Term Liabilities 
Revenue Bonds Payable - Long-Term 

Total Long Term Liabilities $ - $ - $ -

Total Liabilities $ 40,190.66 $ - $ -

Net Assets 
Net Assets, Unrestricted $ 1,325,917.85 
Net Assets - General Government 540,367.06 

Current Year Net Assets - General Government 382,519.46 

Net Assets, Unrestricted $ 681,599.44 
Current Year Net Assets, Unrestricted (6,342.81) 

Net Assets, Unrestricted $ (417,951.06) 
Net Assets, Unrestricted 417,951.06 

Total Net Assets $ 2,248,804.37 $ 675,256.63 $ -

Total Liabilities and Net Assets $ 2,288,995.03 $ 675,256.63 $ -

General Long-
Term Debt 

$ -

$ 11,780,000.00 

$ 11,780,000.00 

$ 11,780,000.00 

$ -

$ 11,780,000.00 

Total 

$ 32,024.16 
8,166.50 

$ 40,190.66 

$ 11,780,000.00 

$ 11,780,000.00 

$ 11,820,190.66 

$ 

$ 

1,325,917.85 
540,367.06 
382,519.46 

681,599.44 
(6,342.81) 

(417,951.06) 
417,951.06 

2,924,061.00 

$ 14,744,251.66 

https://14,744,251.66
https://11,780,000.00
https://11,780,000.00
https://40,190.66
https://8,166.50
https://32,024.16
https://11,780,000.00
https://11,780,000.00
https://11,780,000.00
https://11,780,000.00
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Myrtle Creek Improvement District 
Statement of Activities 

As of 8/31/2026 

General Fund Debt Service Capital 
Projects 

General Long-
Term Debt Total 

Revenues 

On-Roll Assessments 
On-Roll Assessments 
Developer Contributions 

Total Revenues 

$ 926,697.17 
$ 1,253,673.10 

$ 926,697.17 $ 1,253,673.10 

$ 8,951.00 

$ 8,951.00 $ -

$ 

$ 

926,697.17 
1,253,673.10 

8,951.00 

2,189,321.27 

Expenses 

Supervisor Fees 
Public Officials' Liability Insurance 
Trustee Services 
Management 
Engineering 
Disclosure 
District Counsel 
Assessment Administration 
Audit 
Tax Preparation 
Travel and Per Diem 
Postage & Shipping 
Legal Advertising 
Miscellaneous 
Web Site Maintenance 
Holiday Decorations 
Dues, Licenses, and Fees 
Electric 
Entry Lighting 
Water Reclaimed 
Aquatic Contract 
General Liability Insurance 
Other Insurance 
Irrigation 
Landscaping Maintenance & Material 
Flower & Plant Replacement 

$6,400.00 
4,463.00 
5,458.62 

42,854.13 
15,523.60 
1,500.00 
8,785.96 
7,500.00 
3,600.00 

46.20 
100.66 
93.50 

6,024.80 
418.61 

2,495.00 
1,000.00 

175.00 
1,764.84 

269.62 
26,003.75 

3,575.00 
5,110.00 

500.00 
40,808.47 

250,069.89 
13,428.00 

$6,400.00 
4,463.00 
5,458.62 

42,854.13 
15,523.60 
1,500.00 
8,785.96 
7,500.00 
3,600.00 

46.20 
100.66 
93.50 

6,024.80 
418.61 

2,495.00 
1,000.00 

175.00 
1,764.84 

269.62 
26,003.75 
3,575.00 
5,110.00 

500.00 
40,808.47 

250,069.89 
13,428.00 
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Myrtle Creek Improvement District 
Statement of Activities 

As of 8/31/2026 

Capital General Long-General Fund Debt Service TotalProjects Term Debt 

Contingency $ 10,656.64 $ 10,656.64 
IME - Aquatics Maintenance 2,893.33 2,893.33 
IME - Irrigation 904.21 904.21 
IME - Landscaping 83,194.98 83,194.98 
IME - Lighting 604.07 604.07 
IME - Miscellaneous 192.16 192.16 
IME - Water Reclaimed 843.40 843.40 
Trail Repair 30,500.00 30,500.00 
Pest Control 2,510.00 2,510.00 
Entry and Wall Maintenance 1,850.00 1,850.00 
IME - Landscape Improvements 2,047.50 2,047.50 
Streetlights 11,204.92 11,204.92 
Personnel Leasing Agreement 33,000.11 33,000.11 
Principal Payments $ 885,000.00 885,000.00 
Interest Payments 397,825.00 397,825.00 
District Counsel $ 4,451.00 4,451.00 
Contingency 4,500.00 4,500.00 

Total Expenses $ 628,369.97 $ 1,282,825.00 $ 8,951.00 $ - $ 1,920,145.97 

Other Revenues (Expenses) & Gains (Losses) 

Interest Income $ 84,192.26 $ 84,192.26 
Dividends Income $ 22,809.09 22,809.09 

Total Other Revenues (Expenses) & Gains (Losses) $ 84,192.26 $ 22,809.09 $ - $ - $ 107,001.35 

Change In Net Assets $ 382,519.46 $ (6,342.81) $ - $ - $ 376,176.65 

Net Assets At Beginning Of Year $ 1,866,284.91 $ 681,599.44 $ - $ - $ 2,547,884.35 

Net Assets At End Of Year $ 2,248,804.37 $ 675,256.63 $ - $ - $ 2,924,061.00 

https://2,924,061.00
https://675,256.63
https://2,248,804.37
https://2,547,884.35
https://681,599.44
https://1,866,284.91
https://376,176.65
https://6,342.81
https://382,519.46
https://107,001.35
https://22,809.09
https://84,192.26
https://22,809.09
https://22,809.09
https://84,192.26
https://84,192.26
https://1,920,145.97
https://8,951.00
https://1,282,825.00
https://628,369.97
https://4,500.00
https://4,500.00
https://4,451.00
https://4,451.00
https://397,825.00
https://397,825.00
https://885,000.00
https://885,000.00
https://33,000.11
https://33,000.11
https://11,204.92
https://11,204.92
https://2,047.50
https://2,047.50
https://1,850.00
https://1,850.00
https://2,510.00
https://2,510.00
https://30,500.00
https://30,500.00
https://83,194.98
https://83,194.98
https://2,893.33
https://2,893.33
https://10,656.64
https://10,656.64
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Revenues 
On-Roll Assessments 
Carryforward Revenue 

Net Revenues 

General & Administrative Expenses 

Legislative 
Supervisor Fees 

Financial & Administrative 
Public Officials' Liability Insurance 
Trustee Services 
Management 
Engineering 
Disclosure 
Property Appraiser 
District Counsel 
Assessment Administration 
Reamortization Schedules 
Audit 
Arbitrage Calculation 
Tax Preparation 
Travel and Per Diem 
Telephone 
Postage & Shipping 
Copies 
Legal Advertising 
Bank Fees 
Miscellaneous 
Meeting Room 
Office Supplies 
Web Site Maintenance 
Holiday Decorations 
Dues, Licenses, and Fees 

Total General & Administrative Expenses 

Myrtle Creek Improvement District 
Budget to Actual 

For the Month Ending 8/31/2026 

YTD Actual YTD Budget 

$ 926,697.17 $ 850,255.82 
88,751.71 88,751.71 

$ 1,015,448.88 $ 939,007.53 

$ 6,400.00 $ 11,000.00 

4,463.00 4,438.04 
5,458.62 6,416.67 

42,854.13 42,854.17 
15,523.60 9,166.67 
1,500.00 1,375.00 

- 3,208.33 
8,785.96 22,916.67 
7,500.00 6,875.00 

- 229.17 
3,600.00 3,666.67 

- 825.00 
46.20 38.50 

100.66 275.00 
- 22.94 

93.50 458.33 
- 1,833.33 

6,024.80 5,958.33 
- 44.00 

418.61 4,583.33 
- 229.17 
- 91.67 

2,495.00 2,695.00 
1,000.00 1,145.83 

175.00 160.42 

$ 106,439.08 $ 130,507.24 

YTD Variance 

$ 76,441.35 
-

$ 76,441.35 

$ (4,600.00) 

24.96 
(958.05) 

(0.04) 
6,356.93 

125.00 
(3,208.33) 

(14,130.71) 
625.00 

(229.17) 
(66.67) 

(825.00) 
7.70 

(174.34) 
(22.94) 

(364.83) 
(1,833.33) 

66.47 
(44.00) 

(4,164.72) 
(229.17) 
(91.67) 

(200.00) 
(145.83) 

14.58 

$ (24,068.16) 

FY 2026 Percentage 
Adopted Budget Variance 

$ 927,551.80 99.91% 
96,820.02 91.67% 

$ 1,024,371.82 99.13% 

$ 12,000.00 53.33% 

4,841.50 92.18% 
7,000.00 77.98% 

46,750.00 91.67% 
10,000.00 155.24% 
1,500.00 100.00% 
3,500.00 0.00% 

25,000.00 35.14% 
7,500.00 100.00% 

250.00 0.00% 
4,000.00 90.00% 

900.00 0.00% 
42.00 110.00% 

300.00 33.55% 
25.00 0.00% 

500.00 18.70% 
2,000.00 0.00% 
6,500.00 92.69% 

48.00 0.00% 
5,000.00 8.37% 

250.00 0.00% 
100.00 0.00% 

2,940.00 84.86% 
1,250.00 80.00% 

175.00 100.00% 

$ 142,371.50 74.76% 

https://24,068.16
https://4,164.72
https://1,833.33
https://14,130.71
https://3,208.33
https://6,356.93
https://4,600.00
https://76,441.35
https://76,441.35
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Field Operations 

Electric Utility Services 
Electric 
Entry Lighting 

Water-Sewer Combination Services 
Water Reclaimed 

Stormwater Control 
Aquatic Contract 

Other Physical Environment 
General Liability Insurance 
Property & Casualty Insurance 
Other Insurance 
Irrigation Repairs 
Landscaping Maintenance & Material 

District Landscaping 
Gateway Road Landscaping 

Tree Trimming 
Flower & Plant Replacement 
Contingency 
Pest Control 
Hurricane Cleanup 

Interchange Maintenance Expenses 
IME - Aquatics Maintenance 
IME - Irrigation Repairs 
IME - Landscaping 
IME - Lighting 
IME - Miscellaneous 
IME - Water Reclaimed 
IME - Landscape Improvements 

New Operational Field Expenses 
Trail Repair 

Road & Street Facilities 
Entry and Wall Maintenance 
Streetlights 

Parks & Recreation 
Personnel Leasing Agreement - Administrator 
Personnel Leasing Agreement - Irrigation Specialist 

Reserves 
Infrastructure Capital Reserve 
Interchange Maintenance Reserve 
Lake/Pond Repair Reserve 

Total Field Operations Expenses 

Myrtle Creek Improvement District 
Budget to Actual 

For the Month Ending 8/31/2026 

YTD Actual YTD Budget YTD Variance 

$ 1,285.64 $ 1,375.00 $ (89.36) 
269.62 458.33 (188.71) 

22,164.62 34,833.33 (12,668.71) 

3,575.00 3,575.00 -

5,110.00 5,082.14 27.86 
- 1,558.33 (1,558.33) 

500.00 1,375.00 (875.00) 
37,750.97 41,250.00 (3,499.03) 

206,716.25 252,083.33 (45,367.08) 
434.39 434.39 -

- 38,500.00 (38,500.00) 
13,428.00 45,833.33 (32,405.33) 
10,656.64 69,588.92 (58,932.28) 
2,510.00 1,191.67 1,318.33 

- 45,833.33 (45,833.33) 

2,893.33 3,060.75 (167.42) 
904.21 2,887.50 (1,983.29) 

83,194.98 84,638.69 (1,443.71) 
604.07 1,155.00 (550.93) 
192.16 5,775.00 (5,582.84) 
843.40 1,443.75 (600.35) 

2,047.50 11,550.00 (9,502.50) 

30,500.00 13,750.00 16,750.00 

1,850.00 9,166.67 (7,316.67) 
11,204.92 13,750.00 (2,545.08) 

14,666.74 14,666.67 0.07 
18,333.37 18,333.33 0.04 

- 18,333.33 (18,333.33) 
- 2,163.33 (2,163.33) 
- 4,583.33 (4,583.33) 

$ 471,635.81 $ 748,229.45 $ (276,593.64) 

FY 2026 
Adopted Budget 

$ 1,500.00 
500.00 

38,000.00 

3,900.00 

5,544.15 
1,700.00 
1,500.00 

45,000.00 

275,000.00 
473.88 

42,000.00 
50,000.00 
75,915.18 
1,300.00 

50,000.00 

3,339.00 
3,150.00 

92,333.12 
1,260.00 
6,300.00 
1,575.00 

12,600.00 

15,000.00 

10,000.00 
15,000.00 

16,000.00 
20,000.00 

20,000.00 
2,360.00 
5,000.00 

$ 816,250.33 

Percentage 
Variance 

85.71% 
53.92% 

58.33% 

91.67% 

92.17% 
0.00% 

33.33% 
83.89% 

75.17% 
91.67% 
0.00% 

26.86% 
14.04% 

193.08% 
0.00% 

86.65% 
28.71% 
90.10% 
47.94% 

3.05% 
53.55% 
16.25% 

203.33% 

18.50% 
74.70% 

91.67% 
91.67% 

0.00% 
0.00% 
0.00% 

57.78% 

https://816,250.33
https://5,000.00
https://2,360.00
https://20,000.00
https://20,000.00
https://16,000.00
https://15,000.00
https://10,000.00
https://15,000.00
https://12,600.00
https://1,575.00
https://6,300.00
https://1,260.00
https://92,333.12
https://3,150.00
https://3,339.00
https://50,000.00
https://1,300.00
https://75,915.18
https://50,000.00
https://42,000.00
https://275,000.00
https://45,000.00
https://1,500.00
https://1,700.00
https://5,544.15
https://3,900.00
https://38,000.00
https://1,500.00
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Myrtle Creek Improvement District 
Budget to Actual 

For the Month Ending 8/31/2026 

YTD Actual YTD Budget 

Wellspring Blvd./Performance Drive Expense 
Irrigation Repairs 
Landscaping 
Flower & Plant Replacement 
Lighting 
Miscellaneous 
Water Reclaimed 

Total Wellspring Blvd./Performance Drive Expenses 

$ 

$ 

3,057.50 
42,919.25 

-
479.20 

-
3,839.13 

50,295.08 

$ 

$ 

4,794.63 
36,666.67 
6,547.14 
7,220.74 
3,208.33 
4,583.33 

63,020.84 

Total Expenses $ 628,369.97 $ 941,757.53 

Income (Loss) from Operations $ 387,078.91 $ (2,750.00) 

Other Income (Expense) 
Interest Income 

Total Other Income (Expense) 

$ 

$ 

84,192.26 

84,192.26 

$ 

$ 

2,750.00 

2,750.00 

Net Income (Loss) $ 471,271.17 $ -

YTD Variance 

$ (1,737.13) 
6,252.58 

(6,547.14) 
(6,741.54) 
(3,208.33) 

(744.20) 

$ (12,725.76) 

$ (313,387.56) 

$ 389,828.91 

$ 81,442.26 

$ 81,442.26 

$ 471,271.17 

FY 2026 
Adopted Budget 

Percentage 
Variance 

$ 5,230.50 
40,000.00 
7,142.33 
7,877.17 
3,500.00 
5,000.00 

$ 68,750.00 

58.46% 
107.30% 

0.00% 
6.08% 
0.00% 

76.78% 

73.16% 

$ 1,027,371.83 61.16% 

$ (3,000.00) 

$ 3,000.00 

$ 3,000.00 

2806.41% 

2806.41% 

$ -

https://471,271.17
https://81,442.26
https://81,442.26
https://389,828.91
https://313,387.56
https://12,725.76
https://3,208.33
https://6,741.54
https://6,547.14
https://6,252.58
https://1,737.13
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Myrtle Creek Improvement District 
Monthly Statement of Activities 

Through the Month Ending 8/31/2026 

Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 

Revenues 

On-Roll Assessments 
Carryforward Revenue 

Net Revenues 

General & Administrative Expenses 

Legislative 
Supervisor Fees 

Financial & Administrative 
Public Officials' Liability Insurance 
Trustee Services 
Management 
Engineering 
Disclosure 
Property Appraiser 
District Counsel 
Assessment Administration 
Reamortization Schedules 
Audit 
Arbitrage Calculation 
Tax Preparation 
Travel and Per Diem 
Telephone 
Postage & Shipping 
Copies 
Legal Advertising 
Bank Fees 
Miscellaneous 
Meeting Room 
Office Supplies 
Web Site Maintenance 
Holiday Decorations 
Dues, Licenses, and Fees 

Total General & Administrative Expenses 

$ 

$ 

$ 

$ 

-
8,068.36 

8,068.36 

-

4,463.00 
5,458.62 
3,895.83 

-
-
-
-
-
-
-
-
-
-
-
-
-

271.93 
-
-
-
-

145.00 
-

175.00 

14,409.38 

$ 

$ 

$ 

$ 

61,890.03 
8,068.33 

69,958.36 

1,000.00 

-
-

3,895.83 
911.25 

-
-
-
-
-
-
-
-
-
-

0.74 
-

58.14 
-

1.24 
-
-

145.00 
-
-

6,012.20 

$ 156,238.21 
8,068.34 

$ 164,306.55 

$ -

-
-

3,895.83 
429.10 

1,500.00 
-

865.00 
7,500.00 

-
-
-
-
-
-

24.94 
-

270.90 
-

1.22 
-
-

145.00 
1,000.00 

-

$ 15,631.99 

$ 128,397.39 $ 256,628.20 $ 35,776.99 
8,068.33 8,068.34 8,068.33 

$ 136,465.72 $ 264,696.54 $ 43,845.32 

$ 800.00 $ 800.00 $ 1,000.00 

- - -
- - -

3,895.83 3,895.83 3,895.83 
- 504.43 736.80 
- - -
- - -
- 201.00 2,359.46 
- - -
- - -
- - -
- - -
- - 46.20 

6.80 14.00 7.00 
- - -
- - 25.31 
- - -

267.15 47.65 635.79 
- - -

81.23 41.23 41.22 
- - -
- - -

445.00 145.00 145.00 
- - -
- - -

$ 5,496.01 $ 5,649.14 $ 8,892.61 

$ 106,593.34 
8,068.34 

$ 114,661.68 

$ -

-
-

3,895.83 
-
-
-
-
-
-

3,600.00 
-
-

14.00 
-
-
-
-
-

41.22 
-
-

445.00 
-
-

$ 7,996.05 

$ 

$ 

$ 

$ 

111,359.28 
8,068.33 

119,427.61 

800.00 

-
-

3,895.83 
10,431.91 

-
-
-
-
-
-
-
-
-
-

28.00 
-

313.03 
-

1.23 
-
-

145.00 
-
-

15,615.00 

$ 

$ 

$ 

$ 

20,733.20 
8,068.34 

28,801.54 

1,000.00 

-
-

3,895.83 
459.43 

-
-

2,691.00 
-
-
-
-
-

14.00 
-

7.07 
-

563.74 
-

121.23 
-
-

145.00 
-
-

8,897.30 

$ 

$ 

$ 

$ 

14,329.08 
8,068.33 

22,397.41 

-

-
-

3,895.83 
2,050.68 

-
-
-
-
-
-
-
-
-
-
-
-

56.19 
-

1.22 
-
-

445.00 
-
-

6,448.92 

$ 

$ 

$ 

$ 

34,751.45 
8,068.34 

42,819.79 

1,000.00 

-
-

3,895.83 
-
-
-

2,669.50 
-
-
-
-
-

44.86 
-

7.44 
-

3,540.28 
-

87.57 
-
-

145.00 
-
-

11,390.48 

$ 

YTD Actual 

926,697.17 
88,751.71 

$ 

$ 

1,015,448.88 

6,400.00 

4,463.00 
5,458.62 

42,854.13 
15,523.60 
1,500.00 

-
8,785.96 
7,500.00 

-
3,600.00 

-
46.20 

100.66 
-

93.50 
-

6,024.80 
-

418.61 
-
-

2,495.00 
1,000.00 

175.00 

$ 106,439.08 
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- - -
- - -
- - -
- - -

- - -

- - -
- - -
- - -

- - -

- - -

- - -

- - -

- - -

Field Operations 

Electric Utility Services 

Electric 
Entry Lighting 

Water-Sewer Combination Services 
Water Reclaimed 

Stormwater Control 
Aquatic Contract 

Other Physical Environment 
General Liability Insurance 
Property & Casualty Insurance 
Other Insurance 
Irrigation 
Landscaping Maintenance & Material 

District Landscaping 
Gateway Road Landscaping 

Tree Trimming 
Flower & Plant Replacement 
Contingency 
Pest Control 
Hurricane Cleanup 

Interchange Maintenance Expenses 
IME - Aquatics Maintenance 
IME - Irrigation 
IME - Landscaping 
IME - Lighting 
IME - Miscellaneous 
IME - Water Reclaimed 
IME - Landscape Improvements 

New Operational Field Expenses 
Trail Repair 

Road & Street Facilities 
Entry and Wall Maintenance 
Streetlights 

Oct-25 Nov-25 Dec-25 

$ - $ 130.33 $ 128.97 
- 27.19 26.69 

- 3,043.28 2,065.35 

325.00 325.00 325.00 

5,110.00 - -

500.00 - -
- - 7,658.50 

19,253.75 19,253.75 19,253.75 19,253.75 19,253.75 19,253.75 19,253.75 14,178.75 19,253.75 19,253.75 19,253.75 
39.49 39.49 39.49 39.49 39.49 39.49 39.49 39.49 39.49 39.49 39.49 

-
-
-

1,255.00 
-

263.03 
-

7,563.18 
-

96.08 
-
-

-

-
-

-
-
-
-
-

263.03 
-

7,563.18 
59.43 

-
90.58 

-

-

-
1,106.94 

-
-
-
-
-

263.03 
473.60 

7,563.18 
60.92 

-
139.30 

-

30,500.00 

1,850.00 
1,106.94 

Myrtle Creek Improvement District 
Monthly Statement of Activities 

Through the Month Ending 8/31/2026 

Jan-26 Feb-26 Mar-26 

$ 130.58 $ 129.84 $ 127.71 
27.19 27.07 26.69 

2,488.11 1,624.00 1,478.84 

325.00 325.00 325.00 

520.00 3,989.00 2,879.98 

4,800.00 - -

263.03 263.03 263.03 

7,563.18 7,563.18 7,563.18 
67.73 65.82 59.71 

66.81 54.88 63.25 

1,123.88 1,123.88 1,123.88 

Apr-26 May-26 Jun-26 Jul-26 Aug-26 

$ 127.95 
26.93 

2,223.72 

325.00 

$ 127.35 
26.93 

2,016.46 

325.00 

$ 127.97 
26.81 

2,954.91 

325.00 

$ 126.48 
26.81 

1,830.58 

325.00 

$ 128.46 
27.31 

2,439.37 

325.00 

-
-
-

2,748.50 

-
-
-

8,921.00 

-
-
-

2,631.49 

-
-
-

4,716.25 

-
-
-

3,686.25 

-
-

8,800.00 
1,255.00 

-

263.03 
-

7,563.18 
60.07 
96.08 
66.66 

-

-

-
1,123.88 

-
-
-
-
-

263.03 
-

7,563.18 
57.84 

-
63.69 

-

-

-
1,123.88 

-
-

1,856.64 
-
-

263.03 
-

7,563.18 
58.34 

-
86.84 

-

-

-
1,123.88 

-
2,200.00 

-
-
-

263.03 
295.16 

7,563.18 
54.27 

-
105.98 

2,047.50 

-

-
1,123.88 

-
6,428.00 

-
-
-

263.03 
135.45 

7,563.18 
59.94 

-
105.41 

-

-

-
1,123.88 

YTD Actual 

$ 1,285.64 
269.62 

22,164.62 

3,575.00 

5,110.00 
-

500.00 
37,750.97 

206,716.25 
434.39 

-
13,428.00 
10,656.64 
2,510.00 

-

2,893.33 
904.21 

83,194.98 
604.07 
192.16 
843.40 

2,047.50 

30,500.00 

1,850.00 
11,204.92 

https://11,204.92
https://1,850.00
https://30,500.00
https://2,047.50
https://83,194.98
https://2,893.33
https://2,510.00
https://10,656.64
https://13,428.00
https://206,716.25
https://37,750.97
https://5,110.00
https://3,575.00
https://22,164.62
https://1,285.64
https://1,123.88
https://7,563.18
https://6,428.00
https://1,123.88
https://2,047.50
https://7,563.18
https://2,200.00
https://1,123.88
https://7,563.18
https://1,856.64
https://1,123.88
https://7,563.18
https://1,123.88
https://7,563.18
https://1,255.00
https://8,800.00
https://1,123.88
https://1,123.88
https://1,123.88
https://7,563.18
https://7,563.18
https://7,563.18
https://4,800.00
https://2,879.98
https://3,989.00
https://1,478.84
https://1,624.00
https://2,488.11
https://1,106.94
https://1,850.00
https://30,500.00
https://7,563.18
https://1,106.94
https://7,563.18
https://7,563.18
https://1,255.00
https://19,253.75
https://19,253.75
https://19,253.75
https://14,178.75
https://19,253.75
https://19,253.75
https://19,253.75
https://19,253.75
https://19,253.75
https://19,253.75
https://19,253.75
https://7,658.50
https://5,110.00
https://2,065.35
https://3,043.28
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Myrtle Creek Improvement District 
Monthly Statement of Activities 

Through the Month Ending 8/31/2026 

Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 

Parks & Recreation 
Personnel Leasing Agreement - Administrator 
Personnel Leasing Agreement - Irrigation Specialist 

Contingency 
Infrastructure Capital Reserve 
Interchange Maintenance Reserve 
Lake/Pond Repair Reserve 

Total Field Operations Expenses $ 

1,333.34 
1,666.67 

-
-
-

37,405.54 $ 

1,333.34 
1,666.67 

-
-
-

34,902.21 $ 

1,333.34 
1,666.67 

-
-
-

74,454.73 

1,333.34 1,333.34 1,333.34 
1,666.67 1,666.67 1,666.67 

- - -
- - -
- - -

$ 39,668.76 $ 37,458.95 $ 36,204.52 $ 

1,333.34 
1,666.67 

-
-
-

46,973.25 $ 

1,333.34 
1,666.67 

-
-
-

37,706.61 $ 

1,333.34 
1,666.67 

-
-
-

39,311.34 $ 

1,333.34 
1,666.67 

-
-
-

42,971.37 $ 

1,333.34 
1,666.67 

-
-
-

44,578.53 

Wellspring Blvd./Performance Drive Expenses 

Irrigation Repairs 
Landscaping 
Flower & Plant Replacement 
Lighting 
Miscellaneous 
Water Reclaimed 

Total Wellspring Blvd./Performance Drive 
Expenses 

Total Expenses 

$ 

$ 

$ 

-
          3,901.75 

-
-
-
-

3,901.75 

55,716.67 

$ 

$ 

$ 

-
3,901.75 

-
48.29 

-
507.67 

4,457.71 

45,372.12 

$ 

$ 

$ 

829.00 
3,901.75 

-
47.67 

-
246.95 

5,025.37 

95,112.09 

$ - $ 721.00 $ -
3,901.75 3,901.75 3,901.75 

- - -
47.92 48.17 47.67 

- - -
334.87 346.91 265.03 

$ 4,284.54 $ 5,017.83 $ 4,214.45 

$ 49,449.31 $ 48,125.92 $ 49,311.58 

$ 

$ 

$ 

-
3,901.75 

-
47.67 

-
350.01 

4,299.43 

59,268.73 

$ 

$ 

$ 

-
3,901.75 

-
47.92 

-
477.53 

4,427.20 

57,748.81 

$ 

$ 

$ 

-
3,901.75 

-
48.05 

-
647.46 

4,597.26 

52,805.90 

$ 

$ 

$ 

1,270.00 
3,901.75 

-
47.67 

-
232.05 

5,451.47 

54,871.76 

$ 

$ 

$ 

237.50 
3,901.75 

-
48.17 

-
430.65 

4,618.07 

60,587.08 

Income (Loss) from Operations $ (47,648.31) $ 24,586.24 $ 69,194.46 $ 87,016.41 $ 216,570.62 $ (5,466.26) $ 55,392.95 $ 61,678.80 $ (24,004.36) $ (32,474.35) $ (17,767.29) 

Other Income (Expense) 

Interest Income 

Total Other Income (Expense) 

$ 

$ 

6,011.89 

6,011.89 

$ 

$ 

5,445.70 

5,445.70 

$ 

$ 

7,096.89 

7,096.89 

$ 5,703.35 $ 5,488.59 $ 17,140.76 

$ 5,703.35 $ 5,488.59 $ 17,140.76 

$ 

$ 

6,115.26 

6,115.26 

$ 

$ 

6,506.38 

6,506.38 

$ 

$ 

11,978.77 

11,978.77 

$ 

$ 

6,363.49 

6,363.49 

$ 

$ 

6,341.18 

6,341.18 

Net Income (Loss) $ (41,636.42) $ 30,031.94 $ 76,291.35 $ 92,719.76 $ 222,059.21 $ 11,674.50 $ 61,508.21 $ 68,185.18 $ (12,025.59) $ (26,110.86) $ (11,426.11) 

YTD Actual 

14,666.74 
18,333.37 

-
-
-

$ 

$

471,635.81 

3,057.50 
42,919.25 

-
479.20 

-
3,839.13 

$ 

$ 

50,295.08 

628,369.97 

$ 

$ 

387,078.91 

84,192.26 

$ 84,192.26 

$ 471,271.17 
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Myrtle Creek Improvement District 
Cash Flow 

Beg. Cash FY25 Inflows FY25 Outflows FY26 Inflows FY26 Outflows End. Cash 

9/1/2025 1,605,520.69 12,068.08 (135,426.68) - (10,073.00) 1,472,089.09 
10/1/2025 1,472,089.09 5,950.99 (15,841.14) 4,680.96 - 1,466,879.90 
11/1/2025 1,466,879.90 - (7,354.92) 149,850.83 (58,098.15) 1,551,277.66 
12/1/2025 1,551,277.66 - - 373,450.69 (385,460.83) 1,539,267.52 

1/1/2026 1,539,267.52 - - 306,625.83 (227,546.74) 1,618,346.61 
2/1/2026 1,618,346.61 - - 608,239.03 (398,312.19) 1,828,273.45 
3/1/2026 1,828,273.45 - - 100,147.72 (121,506.78) 1,806,914.39 
4/1/2026 1,806,914.39 - - 255,776.35 (205,785.22) 1,856,905.52 
5/1/2026 1,856,905.52 - - 267,340.05 (188,121.97) 1,936,123.60 
6/1/2026 1,936,123.60 - - 64,118.52 (117,786.30) 1,882,455.82 
7/1/2026 1,882,455.82 - - 43,345.09 (80,482.05) 1,845,318.86 
8/1/2026 1,845,318.86 - - 86,919.03 (77,778.18) 1,854,459.71 
9/1/2026 1,854,459.71 - - - (27,360.00) 1,827,099.71 as of 09/09/2026 

Totals 18,019.07 (158,622.74) 2,260,494.10 (1,898,311.41) 

https://1,898,311.41
https://2,260,494.10
https://158,622.74
https://18,019.07
https://1,827,099.71
https://27,360.00
https://1,854,459.71
https://1,854,459.71
https://77,778.18
https://86,919.03
https://1,845,318.86
https://1,845,318.86
https://80,482.05
https://43,345.09
https://1,882,455.82
https://1,882,455.82
https://117,786.30
https://64,118.52
https://1,936,123.60
https://1,936,123.60
https://188,121.97
https://267,340.05
https://1,856,905.52
https://1,856,905.52
https://205,785.22
https://255,776.35
https://1,806,914.39
https://1,806,914.39
https://121,506.78
https://100,147.72
https://1,828,273.45
https://1,828,273.45
https://398,312.19
https://608,239.03
https://1,618,346.61
https://1,618,346.61
https://227,546.74
https://306,625.83
https://1,539,267.52
https://1,539,267.52
https://385,460.83
https://373,450.69
https://1,551,277.66
https://1,551,277.66
https://58,098.15
https://149,850.83
https://7,354.92
https://1,466,879.90
https://1,466,879.90
https://4,680.96
https://15,841.14
https://5,950.99
https://1,472,089.09
https://1,472,089.09
https://10,073.00
https://135,426.68
https://12,068.08
https://1,605,520.69
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