
 

 

Myrtle Creek Improvement District 
3501 Quadrangle Boulevard, Suite 270, Orlando, FL 32817; Phone: 407-723-5900 

www.myrtlecreekid.org 
 
The following is the proposed agenda for the upcoming Meeting of the Board of Supervisors for 
the Myrtle Creek Improvement District (“District”), scheduled to be held at 5:00 p.m. on Tuesday, 
November 18, 2025, at 6900 Tavistock Lakes Blvd., Ste. 200, Orlando, FL  32827. A quorum 
will be confirmed prior to the start of the meeting. 
 
District Staff, please use the following information to join via the computer or the conference line: 
 

Phone: 1-844-621-3956     Computer: pfmcdd.webex.com      Participant Code: 2531 126 0013# 
 

BOARD OF SUPERVISORS’ MEETING AGENDA 
 
Organizational Matters 

• Roll Call to Confirm a Quorum 
• Public Comment Period  
1. Swearing in Newly Elected Supervisor – Trudy Evans 
2. Consideration of the Minutes of the August 19, 2025, Board of Supervisors’ Meeting  
3. Consideration of Resolution 2026-01, Election of Officers 

 
Business Matters   

4. Review and Acceptance of Annual Arbitrage Report for the Period September 14, 
2024 to September 14, 2025 

5. Review and Acceptance of Fiscal Year 2025 Goals, Objectives, and Performance 
Measures and Standards Report 

6. Consideration of Resolution 2026-02, Adopting an Amended Budget for FY 2025 
7. Consideration of Lighting Installation Upgrade and Service Agreement for 

Performance Drive PH3 
8. Presentation and Review of District Infrastructure Assessment Report 
9. Ratification of Non-Ad Valorem Assessment Administration Agreement for FY 2026 
10. Ratification of Egis Insurance Package for FY 2026 
11. Ratification of Operation and Maintenance Expenditures Paid in August 2025 in an 

amount totaling $44,867.75 
12. Ratification of Operation and Maintenance Expenditures Paid in September 2025 in 

an amount totaling $141,393.01 
13. Ratification of Operation and Maintenance Expenditures Paid in October 2025 in an 

amount totaling $12,416.05 
14. Recommendation of Work Authorizations/Proposed Services (if applicable) 
15. Review of District’s Financial Position and Budget to Actual YTD 

 
Other Business  

 A. Staff Reports 
  1. District Counsel 
  2. District Manager  
  3. District Engineer 
  4. Construction Supervisor 

http://www.myrtlecreekid.org/


 

 

  5. Landscape Supervisor 
  6. Irrigation Supervisor   
 B. Supervisor Requests 

    
Adjournment

  



Myrtle Creek Improvement District 

Oath of Office



MYRTLE CREEK IMPROVEMENT DISTRICT 
BOARD OF SUPERVISORS 

OATH OF OFFICE 
 

 
I,____________________________, A CITIZEN OF THE STATE OF FLORIDA AND OF THE 
UNITED STATES OF AMERICA, AND BEING EMPLOYED BY OR AN OFFICER OF MYRTLE 
CREEK IMPROVEMENT DISTRICT AND A RECIPIENT OF PUBLIC FUNDS AS SUCH 
EMPLOYEE OR OFFICER, DO HEREBY SOLEMNLY SWEAR OR AFFIRM THAT I WILL 
SUPPORT THE CONSTITUTION OF THE UNITED STATES AND OF THE STATE OF 
FLORIDA. 
 
 
_______________________________________ 
Board Supervisor  
 
 
 
 
          

ACKNOWLEDGMENT OF OATH BEING TAKEN 
 
 

STATE OF FLORIDA 
COUNTY OF __________________ 
 
 The foregoing oath was administered before me by means of □ physical presence or □ 
online notarization, this _____ day of _____________________, 2025, by 
_________________________________, who is personally known to me or has produced 
_________________________ as identification, and is the person described in and who took the 
aforementioned oath as a Member of the Board of Supervisors of Myrtle Creek Improvement 
District and acknowledged to and before me that he/she took said oath for the purposes therein 
expressed. 
 
 
 
(NOTARY SEAL) 
             

_________________________________________ 
Notary Public, State of Florida 

 
Print Name: _______________________________ 

 
Commission No.: ___________ Expires: ________ 

 
 



Myrtle Creek Improvement District 

Minutes of the August 19, 2025, 
Board of Supervisors’ Meeting 
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MYRTLE CREEK IMPROVEMENT DISTRICT 
BOARD OF SUPERVISORS’ MEETING MINUTES 

 
 
FIRST ORDER OF BUSINESS   Roll Call to Confirm a Quorum 
 
The Board of Supervisors’ Meeting for the Myrtle Creek Improvement District was called to order on 
Tuesday, August 19, 2025, at 5:06 p.m. at 6900 Tavistock Lakes Blvd., Suite 200, Orlando, FL 32827.  
 
Present: 
   
 Bob da Silva   Assistant Secretary                  
 Marsha Leed   Assistant Secretary 
 Kyle Scholl   Assistant Secretary 
   
Also attending: 
 
 Jen Walden   PFM   

Lynne Mullins   PFM 
Amanda Lane   PFM     

 Jeffrey Newton   Donald W. McIntosh Associates  
 Bob Schanck   Donald W. McIntosh Associates 

Tucker Mackie   Kutak Rock    
 DJ Batten   Berman 
 Carlos Negron   Berman  
 Samantha Sharenow  Berman  
 Eddie Padua   Berman   

Will Stafford   Tavistock 
   
 
SECOND ORDER OF BUSINESS    Public Comment Period 
 
Ms. Walden asked if there were any public comments. She noted there were no members of the public 
present.  
 
 
THIRD ORDER OF BUSINESS Consideration of Nominations for 

Seat 3 Vacancy 
 
Ms. Walden noted there were two resumes received. The Board reviewed the resumes and discussed the 
nominees. Ms. Walden noted the Seat 3 term expires November of 2026.  
 
 
On motion by Mr. Scholl, seconded by Mr. da Silva, with Ms. Leed opposed, the Board of Supervisors for 
the Myrtle Creek Improvement District nominated Ms. Trudy Evans to Seat 3. 
 
 
 
FOURTH ORDER OF BUSINESS Consideration of the Minutes of the 

July 15, 2025, Board of Supervisors’ 
Meeting 

 
The Board reviewed the minutes of the July 15, 2025, Board of Supervisors’ Meeting.  
 
 
On motion by Mr. da Silva, seconded by Mr. Scholl, with all in favor, the Board of Supervisors for the Myrtle 
Creek Improvement District approved the Minutes of the July 15, 2025, Board of Supervisors’ Meeting. 
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FIFTH ORDER OF BUSINESS Consideration of Resolution 2025-05, 

Approving an Annual Meeting 
Schedule for Fiscal Year 2026 

 
Ms. Walden recommended keeping the Board of Supervisors’ Meetings on the third Tuesday of each 
month, with the exception of March, which would be the second Tuesday of the month due to Spring Break, 
at 5:00 p.m. at the same location. She recommended keeping the Construction Committee Meetings on the 
second Thursday of each month at 3:30 p.m. at the same location. 
 
 
On motion by Mr. da Silva, seconded by Mr. Scholl, with all in favor, the Board of Supervisors for the Myrtle 
Creek Improvement District approved Resolution 2025-05, Approving an Annual Meeting Schedule for 
Fiscal Year 2026, setting the Board of Supervisors’ Meetings for the third Tuesday of each month, with the 
exception of March, which would be the second Tuesday of the month, at 5:00 p.m. at the Tavistock offices, 
6900 Tavistock Lakes Blvd., Suite 200, Orlando, Florida 32827, and the Construction Committee meetings 
for the second Thursday of each month at 3:30 p.m. at the Tavistock offices, 6900 Tavistock Lakes Blvd., 
Suite 200, Orlando, Florida 32827. 
 
 
 
SIXTH ORDER OF BUSINESS Consideration of Resolution 2025-06, 

Election of Officers 
 
Ms. Walden noted this item will be tabled until the newly elected Board Member can be sworn in.  
 
 
SEVENTH ORDER OF BUSINESS Discussion Regarding Award of 

Landscape and Irrigation 
Maintenance Services – Lake Nona 
Central – Boulevard and Roadways 

 
Ms. Walden noted that Prince & Sons has withdrawn their bid. They were under the impression that they  
would receive all the sections, their bid pricing reflected that, and they are unable to provide services at that 
price for Section 1. The recommendation is to move forward with the second highest ranked bidder for 
Section 1, which is Cepra.  
 
The Board discussed awarding the work to the #1 ranked proposer for the Combined Sections to keep 
things consistent throughout the District. Ms. Walden noted that Section 2 is currently awarded to Juniper, 
and the award letters have not yet been sent out.   
 
 
On motion by Mr. da Silva, seconded by Mr. Scholl, with all in favor, the Board of Supervisors for the Myrtle 
Creek Improvement District approved the Award of Landscape and Irrigation Maintenance Services – Lake 
Nona Central – Boulevard and Roadways to the #1 ranked proposer, Cepra, for the Combined Sections.  
 
 
 
EIGHTH ORDER OF BUSINESS Consideration of Trail Maintenance 

Phase 2 Repairs 
 
Ms. Walden noted the trail repairs have been completed by Rose Paving and they have noted there are 
some additional areas of repair needed. Rose Paving has provided a proposal to complete 4,900 sq. ft. of 
additional repairs at a cost of $30,500.00. There is also a proposal from Berman to oversee the repairs for 
$3,050.00.  
 
There was brief discussion regarding the repairs and the work completed.  
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On motion by Mr. Scholl, seconded by Ms. Leed, with all in favor, the Board of Supervisors for the Myrtle 
Creek Improvement District approved the Trail Maintenance Phase 2 Repairs Proposals with Berman and 
Rose Paving in the combined amount of $33,550.00.  
 
 
 
NINTH ORDER OF BUSINESS Public Hearing on the Adoption of the 

District’s Annual Budget 
a) Public Comments and Testimony  
b) Board Comments  
c) Consideration of Resolution 2025-

07, Adopting the Fiscal Year 2026 
Budget and Appropriating Funds 

 
Ms. Walden noted the District noticed this hearing pursuant to Florida Statutes. 
 
 
On motion by Mr. da Silva, seconded by Mr. Scholl, with all in favor, the Board of Supervisors for the Myrtle 
Creek Improvement District opened the public hearing. 
 
  
Ms. Walden noted some of the O&M budget line items were moved around based on actuals, but the overall 
budget is the same that was presented to the Board back in May.  
 
Ms. Walden noted there was no one from the public present. 
 
 
On motion by Mr. Scholl, seconded by Mr. da Silva, with all in favor, the Board of Supervisors for the Myrtle 
Creek Improvement District closed the public hearing. 
 
 
 
On motion by Mr. Scholl, seconded by Ms. Leed, with all in favor, the Board of Supervisors for the Myrtle 
Creek Improvement District approved Resolution 2025-07, Adopting the Fiscal Year 2026 Budget and 
Appropriating Funds. 
 
  
 
TENTH ORDER OF BUSINESS  Consideration of Resolution 2025-08, 

Adopting an Assessment Roll for 
Fiscal Year 2026 Budget and 
Certifying Special Assessments for 
Collection  

 
Ms. Walden noted this Resolution is to impose special assessments for the budget that was just adopted.  
 
 
On motion by Mr. da Silva, seconded by Mr. Scholl, with all in favor, the Board of Supervisors for the Myrtle 
Creek Improvement District approved Resolution 2025-08, Adopting an Assessment Roll for Fiscal Year 
2026 Budget and Certifying Special Assessments for Collection. 
 
  
 
ELEVENTH ORDER OF BUSINESS  Consideration of Resolution 2025-09, 

Adopting Goals, Objectives, and 
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Performance Measures and 
Standards  

 
Ms. Walden noted this is an annual statutory requirement that started last year. These are the same goals  
and objectives as last year and are all items the District currently does.   
 
 
On motion by Mr. Scholl, seconded by Mr. da Silva, with all in favor, the Board of Supervisors for the Myrtle 
Creek Improvement District approved Resolution 2025-09, Adopting Goals, Objectives, and Performance 
Measures and Standards. 
 
  
 
TWELFTH ORDER OF BUSINESS  Consideration of Resolution 2025-10, 

Designating a Public Depository  
 
Ms. Walden noted the District currently uses City National Bank. The recommendation is to switch to Valley  
Bank as they are offering 4% interest and no fees. City National Bank has agreed to go up to 3.9% interest  
and is working on waiving the fees but it is not confirmed.  
 
 
On motion by Mr. Scholl, seconded by Ms. Leed, with all in favor, the Board of Supervisors for the Myrtle 
Creek Improvement District approved Resolution 2025-10, Designating a Public Depository with Valley 
Bank. 
 
  
 
THIRTEENTH ORDER OF BUSINESS Consideration of Disclosure Filing 

Assistance Services Agreement with 
PFM 

 
Ms. Walden noted the District currently uses DAC for these services and the fee was recently increased to 
$2,000.00. This is a service that PFM provides and currently our firm already collects this information to 
provide to DAC to file the information and can provide these services for a fee of $1,500.00. 
 
 
On motion by Mr. da Silva, seconded by Mr. Scholl, with all in favor, the Board of Supervisors for the Myrtle 
Creek Improvement District approved the Disclosure Filing Assistance Services Agreement with PFM. 
 
  
 
FOURTEENTH ORDER OF BUSINESS Ratification of Operation and 

Maintenance Expenditures Paid in 
July 2025 in an amount totaling 
$99,452.61 

 
 
On motion by Mr. da Silva, seconded by Mr. Scholl, with all in favor, the Board of Supervisors for the Myrtle 
Creek Improvement District ratified the Operation and Maintenance Expenditures Paid in July 2025 in an 
amount totaling $99,452.61. 
 
 
 
FIFTEENTH ORDER OF BUSINESS Recommendation of Work 

Authorization/Proposed Services 
 
Ms. Walden noted there were no Work Authorizations at this time. 
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SIXTEENTH ORDER OF BUSINESS Review of District’s Financial Position 

and Budget to Actual YTD 
 
The Board reviewed the financial statements. Ms. Walden noted the financials have been updated through 
July 2025 and the District has spent roughly 56% of the adopted budget. No action was required. 
 
 
SEVENTEENTH ORDER OF BUSINESS   Staff Reports 
 
District Counsel –  Ms. Mackie noted that the Board can draw on the Prince & Sons’ bid bond 

if they so choose and gave an overview of that process. The Board 
discussed and agreed to not pursue the bid bond.     

 
District Manager – Ms. Walden stated the next Board Meeting is scheduled for Tuesday, 

September 16, 2025, which will be the last meeting for the Fiscal Year. 
She also noted she will send out the Ethics Training links to the Board.  

 
District Engineer –  No report.   
 
Construction Supervisor –  No report. 
  
Landscape Supervisor –  No report.  
  
Irrigation Supervisor – No report.  
 
 
EIGHTEENTH ORDER OF BUSINESS    Supervisor Requests 
 
There were no Supervisor Requests. 
 
 
NINETEENTH ORDER OF BUSINESS    Adjournment 
 
 
On motion by Mr. da Silva, seconded by Mr. Scholl with all in favor, the August 19, 2025, Meeting of the 
Board of Supervisors for the Myrtle Creek Improvement District was adjourned. 
 
 
 
 
 
 
  _______________________________   _______________________________ 
        Secretary/Assistant Secretary       Chair/Vice Chair 
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Resolution 2026-01, 
Election of Officers 

 
 
 
 
 
 
 
 
 
 
 
 
 



RESOLUTION 2026-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
MYRTLE CREEK IMPROVEMENT DISTRICT ELECTING THE 
OFFICERS OF THE DISTRICT AND PROVIDING FOR AN 
EFFECTIVE DATE 
 

 WHEREAS, the MYRTLE CREEK IMPROVEMENT DISTRICT 
(hereinafter the “District”) is a local unit of special-purpose government created 
and existing pursuant to Chapter 190, Florida Statutes; and 
 
 WHEREAS, the Board of Supervisors of the District desires to elect the 
Officers of the District. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
 SUPERVISORS OF THE MYRTLE CREEK IMPROVEMENT DISTRICT:  
  

Section 1.      is elected Chair. 
 
 Section 2.      is elected Vice Chair. 

 Section 4.      is elected Secretary. 

 Section 5.      is elected Assistant Secretary. 

        is elected Assistant Secretary. 

        is elected Assistant Secretary. 

        is elected Assistant Secretary. 
 
 Section 5.       is elected Treasurer. 
 
 Section 6.      is elected Assistant Treasurer. 
 

      is elected Assistant Treasurer. 
 
     is elected Assistant Treasurer. 
 
     is elected Assistant Treasurer. 

 
Section 7. All Resolutions or parts of Resolutions in conflict herewith 

are hereby repealed to the extent of such conflict. 
 

Section 8. This Resolution shall   become   effective   immediately upon     
its adoption. 

 
PASSED AND ADOPTED THIS 18th DAY of November 2025.  

 
       MYRTLE CREEK 
 ATTEST:     IMPROVEMENT DISTRICT 
 
 
 _____________________________    ____________________________ 
      Secretary/Assistant Secretary                    Chair/Vice-Chair 
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Annual Arbitrage Report for the Period  
September 14, 2024 to September 14, 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 



























Myrtle Creek Improvement District 

Fiscal Year 2025 Goals, Objectives,  
and Performance Measures and Standards Report 
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Resolution 2026-02, 
Adopting an Amended Budget for FY 2025 
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RESOLUTION 2026-02 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
MYRTLE CREEK IMPROVEMENT DISTRICT 
ADOPTING AN AMENDED GENERAL FUND BUDGET 
FOR FISCAL YEAR 2024/2025, PROVIDING FOR 
APPROPRIATIONS; ADDRESSING CONFLICTS AND 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE 
DATE. 
 

 WHEREAS, on August 20, 2024, the Board of Supervisors of Myrtle Creek 
Improvement District (“Board”), adopted Resolution 2024-07 providing for the adoption of the 
District’s Fiscal Year 2024/2025 annual budget (“Budget”); and  
 
 WHEREAS, the District Manager, at the direction of the Board, has prepared an 
amended Budget, to reflect changes in the actual appropriations of the Budget; and 
 
 WHEREAS, Chapters 189 and 190, Florida Statutes, and Section 3 of Resolution 2024-
07 authorize the Board to amend the Budget during Fiscal Year 2024/2025 or within sixty (60) 
days following the end of the Fiscal Year 2024/2025; and  
 
 WHEREAS, the Board finds that it is in the best interest of the District and its 
landowners to amend the Budget to reflect the actual appropriations; and  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF MYRTLE CREEK IMPROVEMENT 
DISTRICT: 
 

 1. BUDGET AMENDMENT. 
 

a. The Board has reviewed the District Manager’s proposed amended Budget, copies 
 of which are on file with the office of the District Manager and at the District’s 
 Records Office, and hereby approves certain amendments thereto, as shown in 
 Section 2 below. 

 
b. The amended Budget attached hereto as Exhibit A and incorporated herein by
 reference as further amended by the Board is hereby adopted in accordance with 
 the provisions of Sections 190.008(2)(a) and 189.016(6), Florida Statutes; 
 provided, however, that the comparative figures contained in the amended Budget 
 as adopted by the Board (together, “Adopted Annual Budget”) may be further 
 revised as deemed necessary by the District Manager to further reflect actual 
 revenues and expenditures for Fiscal Year 2024/2025. 
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c. The Adopted Annual Budget shall be maintained in the office of the District 
Manager and the District Records Office and identified as “The Adopted Budget 
for the Myrtle Creek Improvement District for the fiscal year ending September 
30, 2025, as amended and adopted by the Board of Supervisors effective 
November 19, 2025.” 

 
 2. APPROPRIATIONS.  There is hereby appropriated out of the revenues of  
Myrtle Creek Improvement District, for the fiscal year beginning October 1, 2024, and ending 
September 30, 2025, the sums set forth in Exhibit A, to be raised by special assessments, which 
sums are deemed by the Board of Supervisors to be necessary to defray all expenditures of the 
District during said budget year, to be divided and appropriated in the amounts set forth in 
Exhibit A. 
 
 3. CONFLICTS.  This Resolution is intended to amend, in part, Resolution 2024-
07, which remains in full force and effect except as otherwise provided herein. All terms of 
Resolution 2024-07 that are not amended by this Resolution apply to the Adopted Annual 
Budget as if those terms were fully set forth herein.  All District resolutions or parts thereof in 
actual conflict with this Resolution are, to the extent of such conflict, superseded and repealed. 
 
 4. SEVERABILITY.  The invalidity or unenforceability of any one or more 
provisions of this Resolution shall not affect the validity or enforceability of the remaining 
portions of this Resolution, or any part thereof. 
 
 5. EFFECTIVE DATE. This Resolution shall take effect as of November 18, 2025. 
  
Introduced, considered favorably, and adopted this 18th day of November 2025. 
 
ATTEST: MYRTLE CREEK IMPROVEMENT 

DISTRICT 
 
 
__________________________________       ______________________________ 
Secretary/Assistant Secretary    Chair/Vice Chair, Board of Supervisors 
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Exhibit A 
Amended Fiscal Year 2024/2025 Budget 

 
 
 
 



Myrtle Creek Improvement District
FY 2025 Proposed Revised Budget

YTD Actual FY 2025 
Adopted Budget

FY 2025 
Proposed 

Revised Budget

928,111.56$       927,551.80$        927,551.80$        
15,127.80           - 15,127.80
93,549.98           93,549.98            93,549.98 

1,036,789.34$    1,021,101.78$     1,036,229.58$     

Legislative
8,000.00$           12,000.00$          12,000.00$          

Financial & Administrative
4,210.00             4,655.20              4,655.20              
5,822.81             7,000.00              7,000.00              

46,750.00           46,750.00            46,750.00            
24,790.44           19,500.00            24,790.44            
2,000.00             1,800.00              2,000.00              

- 2,500.00 2,500.00              
19,650.24           25,000.00 25,000.00            
7,500.00             7,500.00 7,500.00              

- 250.00 250.00 
3,765.00             3,765.00 3,765.00              

350.00 900.00 900.00
157.62 300.00 300.00

- 25.00 25.00 
78.44 1,000.00              1,000.00              

- 2,000.00 2,000.00              
4,656.18             6,500.00 6,500.00              

15.00 360.00 360.00
412.41 9,380.00              9,380.00              

- 250.00 250.00 
- 100.00 100.00 

2,820.00             3,000.00 3,000.00              
1,000.00             1,250.00 1,250.00              

175.00 175.00 175.00

132,153.14$       155,960.20$        161,450.64$        

Miscellaneous

Web Site Maintenance
Holiday Decorations
Dues, Licenses, and Fees

Total General & Administrative Expenses

Engineering

Legal Advertising

Disclosure

General & Administrative Expenses

Supervisor Fees

Public Officials' Liability Insurance
Trustee Services
Management

Revenues
On-Roll Assessments

Net Revenues

Other Income & Other Financing Sources

Bank Fees

Office Supplies

Carryforward Revenue

District Counsel
Assessment Administration
Reamortization Schedules
Audit
Arbitrage Calculation
Travel and Per Diem
Telephone
Postage & Shipping
Copies

Property Appraiser

Meeting Room



Myrtle Creek Improvement District
FY 2025 Proposed Revised Budget

YTD Actual FY 2025 
Adopted Budget

FY 2025 
Proposed 

Revised Budget

Electric Utility Services
1,553.69$           1,500.00$            1,553.69$            

320.51                500.00                 320.51                 
Water-Sewer Combination Services

30,098.50           32,500.00            30,098.50            
Stormwater Control

3,900.00             3,900.00              3,900.00              
Other Physical Environment

4,821.00             5,331.40              4,821.00              
-                      1,700.00              1,700.00              
-                      100.00                 100.00                 

15,223.82           45,000.00            15,223.82            

157,353.72         263,577.12          263,577.12          
473.88                473.88                 473.88                 

77,500.00           40,000.00            77,500.00            
5,069.78             50,000.00            50,000.00            

306.11                75,915.18            75,915.18            
2,510.00             2,810.00              2,510.00              
2,275.00             50,000.00            17,632.52            

Interchange Maintenance Expenses
3,156.36             3,339.00              3,156.36              
2,569.63             3,150.00              2,569.63              

90,758.16           94,500.00            90,758.16            
619.56                1,260.00              619.56                 
96.08                  6,300.00              96.08                   

681.58                1,575.00              681.58                 
4,143.36             12,600.00            4,143.36              

New Operational Field Expenses
101,500.00         15,000.00            101,500.00          

Road & Street Facilities
Entry and Wall Maintenance 1,850.00             10,000.00            1,850.00              

13,249.40           15,000.00            13,249.40            
Parks & Recreation

16,000.08           16,000.00            16,000.08            
20,000.04           20,000.00            20,000.04            

Reserves
20,000.00           20,000.00            20,000.00            

Interchange Maintenance Reserve 2,360.00             2,360.00              2,360.00              
5,000.00             5,000.00              5,000.00              

Total Field Operations Expenses 583,390.26$       799,391.58$        827,310.47$        

Infrastructure Capital Reserve

Lake/Pond Repair Reserve

Irrigation Repairs

Pest Control

Trail Repair

Streetlights

Personnel Leasing Agreement - Administrator

Landscaping Maintenance & Material
District Landscaping
Gateway Road Landscaping

Tree Trimming
Flower & Plant Replacement

IME - Landscaping
IME - Lighting
IME - Miscellaneous
IME - Water Reclaimed
IME - Landscape Improvements

Contingency

IME - Irrigation Repairs

Hurricane Cleanup

IME - Aquatics Maintenance

Aquatic Contract

General Liability Insurance
Property & Casualty Insurance
Auto Insurance

Field Operations

Electric
Entry Lighting

Water Reclaimed

Personnel Leasing Agreement - Irrigation Specialist



Myrtle Creek Improvement District
FY 2025 Proposed Revised Budget

YTD Actual FY 2025 
Adopted Budget

FY 2025 
Proposed 

Revised Budget

7,155.93$           5,230.50$            7,155.93$            
37,142.28           37,142.33            37,142.28            
7,600.00             10,000.00            10,000.00            

575.65                9,377.17              9,377.17              
-                      3,500.00              3,500.00              

6,123.80             3,500.00              6,123.80              

Total Wellspring Blvd./Performance Drive Expenses 58,597.66$         68,750.00$          73,299.18$          

774,141.06$       1,024,101.78$     1,062,060.29$     

262,648.28$       (3,000.00)$           (25,830.71)$         

Other Income (Expense)
25,830.71$         3,000.00$            25,830.71$          

Total Other Income (Expense) 25,830.71$         3,000.00$            25,830.71$          

Net Income (Loss) 288,478.99$       -$                     -$                     

Total Expenses

Income (Loss) from Operations

Lighting

Interest Income

Miscellaneous
Water Reclaimed

Irrigation Repairs
Landscaping
Flower & Plant Replacement

Wellspring Blvd./Performance Drive Expense



Myrtle Creek Improvement District 

OUC Lighting Installation Upgrade and Service 
Agreement for Performance Drive PH3 



Prepared by and return to: 
Wayne Morris, Deputy General Counsel 
Orlando Utilities Commission 
100 W. Anderson Street, Orlando, Florida 32801 

 
 
 

LIGHTING INSTALLATION, 
UPGRADE AND SERVICE AGREEMENT 

PERFORMANCE DRIVE PH3 
 
 

THIS LIGHTING INSTALLATION, UPGRADE AND SERVICE AGREEMENT 
(“Agreement”) is made effective as of this  _____ day of _____________ 20__, by and between 
the ORLANDO UTILITIES COMMISSION, a statutory commission organized and existing under 
the laws of the State of Florida, whose address is 100 West Anderson St., Orlando, Florida 32801 
(“OUC”), and MYRTLE CREEK IMPROVEMENT DISTRICT a not-for-profit Florida 
corporation, address is 3501 Quadrangle Blvd Ste 270, Orlando Florida 32817, or its assigns (the 
“Customer”). 

 
RECITALS 

 
A. The Customer is an individual, business entity, association or governmental entity 

with the authority to enter into binding agreements for services on certain property which is located 
in central Florida and more specifically defined in Schedule 1 attached hereto and incorporated 
herein by this reference (the “Property”). 

 
B. The Customer desires to enter into this Agreement with OUC for the purpose of 

sharing with OUC and the  City of Orlando (the “ City”) certain costs associated with lighting 
service for portions of the Property that have been or will be dedicated pubic roadways (the 
“Dedicated Roadways”) and to be provided by OUC on behalf of the  City by means of non- 
standard, upgraded lighting facilities. 

 
C. The parties desire to enter into this Agreement so that costs to OUC associated with 

providing lighting services within Dedicated Roadways by means of upgraded lighting facilities 
can be allocated to the Customer over the term of the Agreement. 

 
NOW THEREFORE, in consideration of the sums to be paid by the Customer to OUC, 

the mutual covenants and benefits contained herein, and other good and valuable consideration, 
the receipt and sufficiency of which are hereby acknowledged by both the Customer and OUC, the 
Customer and OUC agree as follows: 

 
1. RECITALS. 

The above Recitals are true and correct, and form a material part of this Agreement.  
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2. OUC DUTIES. 
2.1. OUC shall provide lighting for Dedicated Roadways within the Property as more 

specifically indicated in this Agreement. In order to provide such service, OUC shall do the 
following: 

2.1.1. To the extent not specified in this Agreement as Customer’s responsibility, 
OUC shall provide and install standard lighting facilities, or, where agreed by Customer herein to 
share the increased procurement and operating costs, lighting facilities which are of a higher 
quality and better appearance than the type of public lighting facilities approved for funding by the   
City  and installed by OUC (the “Upgraded Lighting Facilities”), all in accordance with this 
Agreement, the Initial Lighting Plan (as defined below in Subsection 2.3) and OUC specifications. 
Such installation by OUC shall include: poles, wires, fixtures and other associated parts and 
materials; all necessary wiring within conduits installed by Customer or its agents; and, the 
interconnection of such lighting facilities to electrical service required to provide lighting output 
for Dedicated Roadways within the Property. All such facilities, poles, wires, fixtures, associated 
parts and Upgraded Lighting Facilities (where agreed) shall be referred to together as the 
“Lighting Facilities”. 

2.1.2. OUC shall maintain and operate the Lighting Facilities within Dedicated 
Roadways (the “Maintenance Service”) at no cost to Customer except for the Upgrade Costs (as 
defined in Section 3); and 

2.1.3. OUC shall, to the extent permissible under applicable laws and regulations, 
provide electric service as necessary to operate the Lighting Facilities (the “Electrical Service”) 
in accordance with OUC’s published electric service tariffs. 

2.2. The procurement and installation by OUC of the Lighting Facilities, the ongoing 
Maintenance Service and the Electrical Service are necessary to allow OUC to provide the lighting 
required by Customer within the Dedicated Roadways and shall all be provided by OUC as 
elements of a single service to Customer and shall be collectively referred to herein as the 
“Lighting Service”. 

2.3. The Customer and OUC hereby acknowledge that the Property is part of an overall 
residential subdivision known as  Performance Drive which will be platted and developed in more 
than one phase (each referenced individually as a “Phase” and collectively as the “Phases”). The 
Lighting Facilities to be initially provided and installed by OUC under this Agreement are to allow 
OUC to provide Lighting Service for Dedicated Roadways within the Phase covered by this 
Agreement (the “Current Phase”). Lighting Facilities for the Current Phase shall be located and 
installed as more particularly depicted in the lighting construction plans set forth in Schedule 2 
attached hereto and incorporated herein by this reference (the “Lighting Plan”). 

2.4 A condition precedent to OUC’s obligation to provide the Lighting Service under this 
Agreement with respect to the Current Phase is that all of the following shall have occurred (i) 
Customer must complete installation of Customer Lighting Facilities in compliance with the 
applicable Lighting Plan and OUC’s required specification concerning the integrity and location 
of the Customer Lighting Facilities; and (ii) Customer must convey to OUC, or arrange for the 
conveyance by the party with authority to do so, any easements or right-of-way (which are not 
otherwise included in the dedicated public roadway property) necessary to allow OUC to install, 
operate and maintain the Lighting Facilities (the “Service Conditions”). 
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3. CUSTOMER DUTIES. 
3.1. The Customer shall, at its sole cost and expense, provide and install the conduits 

and junction boxes which may be required for the provision of the Lighting Service (collectively, 
the “Customer Lighting Facilities”), in such locations as more particularly set forth in the 
Lighting Plan for the Current Phase. For purposes of the ongoing duties and rights of the parties 
during the Term of this Agreement, after the initial installation of Customer Lighting Facilities by 
Customer for the Current Phase and acceptance by OUC, the Customer Lighting Facilities shall be 
treated as if included within the definition of Lighting Facilities for the Current Phase. 

3.2. The Customer shall grant OUC, or shall cause the granting of, all easements or 
provide for right-of-way dedications (not otherwise included in the Dedicated Roadway property) 
which are necessary to allow OUC to provide the Lighting Service. The Customer shall ensure that 
OUC has unobstructed access to the Lighting Facilities that are not located within Dedicated 
Roadways, including, without limitation, trimming trees that may either obstruct the light output 
from the Lighting Facilities or that may obstruct or otherwise prevent OUC from providing the 
Lighting Service. OUC will use reasonable efforts to notify Customer of any obstructions that are 
preventing maintenance or operation of the Lighting Facilities, but OUC shall not have the right 
nor the obligation to trim any trees or otherwise remove any objects located outside of the 
Dedicated Roadways and which are obstructing the light output from the Lighting Facilities or 
obstructing or otherwise preventing OUC from providing the Lighting Service as contemplated in 
this Agreement. The Customer and OUC hereby acknowledge that the Lighting Facilities which 
shall be installed by OUC in accordance with the Lighting Plan and shall be located either (a) in 
Dedicated Roadways, which have been dedicated to the public pursuant to a plat, or (b) to the 
extent necessary, in easements granted in favor of OUC lying in areas adjacent to the roadways 
and streets which are granted pursuant to a separate instrument for the Current Phase. 

3.3. The specifications for the Upgraded Lighting Facilities are more particularly 
described on Schedule 2 attached hereto and incorporated herein by this reference. The Customer 
shall pay to OUC the Upgrade Costs associated with the Current Phase in the amount set forth in 
Schedule 3 in accordance with Section 4 below. The parties agree that the Upgrade Costs as set 
forth in Schedule 3 is comprised of the following costs associated with providing Lighting Service 
by means of Upgraded Lighting Facilities, during the Term: 

3.3.1. The amount by which the cost of the procurement and installation by OUC 
of the Upgraded Lighting Facilities within the Current Phase exceeds the cost of the procurement 
and installation by OUC of the customary style and grade of Lighting Facilities which would have 
otherwise been installed by OUC at the sole cost and expense of the   City , absent the Customer’s 
upgrade request (the “Facilities Upgrade Cost”). 

3.3.2. The amount by which the cost of the Maintenance Service for the Upgraded 
Lighting Facilities within the Current Phase exceeds the cost of the Maintenance Service for the 
customary Lighting Facilities which would have otherwise been installed by OUC, absent the Customer’s 
upgrade request (the “Maintenance Upgrade Cost”). 

3.3.3. The amount by which the cost of the Electrical Service for the Upgraded 
Lighting Facilities within the Current Phase exceeds the cost of the Electrical Service for the 
customary style and grade of Lighting Facilities which would have otherwise been installed by 
OUC, absent the Customer’s upgrade request (the “Electrical Upgrade Cost”). 

3.4. During the Term of this Agreement, the Customer shall promptly notify OUC of 
any Lighting Facilities in need of service by calling (407) 737-4222. 

3.5. The Facility Upgrade Cost, Maintenance Upgrade Cost and Electrical Upgrade Cost 
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(together, referred to in total as the “Upgrade Costs”). 
 
4. TERMS OF PAYMENT. 

4.1. Customer shall make payment of the Upgrade Costs in accordance with the 
Schedule 3 to this Agreement. If the Customer fails to pay any installment(s) of the Upgrade Costs 
by the due date of such payment or otherwise makes payment in a manner inconsistent with the 
OUC’s Administrative Policy Manual, as amended from time to time (the “Manual”), OUC shall 
provide the Customer with written notice of such failure, whereupon the Customer shall have ten 
(10) days within which to remedy such failure by making the required payment. In the event the 
Customer fails to make any payment within said ten-day period, OUC may suspend the provision 
of Electrical Service to the Current Phase until such time as the Upgrade Costs have been paid. If 
Customer’s failure to pay continues for a period of ninety (90) days after the expiration of the ten-
day grace period, then OUC may resort to any available remedy at law or equity, including the 
partial termination of this Agreement. 

4.2. OUC shall be entitled to make an annual adjustment to the Maintenance Upgrade 
Cost of up to three (3%) percent per year. Fuel and energy charges shall be based on the then 
applicable OUC tariff rates filed with the Florida Public Service Commission, as may be amended 
from time to time. Any such adjustments made by OUC as contemplated under this subparagraph 
4.2 shall be made by written notice to Customer setting forth the new rates and associated revisions 
to the applicable Upgrade Costs (the “Increase Notice”). The Increase Notice must be received by 
the Customer thirty (30) days prior to the effective date of said annual adjustment. 

4.3. The parties agree that the Customer shall be responsible for the payment of any 
sales, use, excise and other taxes (to the extent that OUC would otherwise be liable for same) that 
may apply to, or be imposed upon, the Facilities Upgrade Cost, the Maintenance Upgrade Cost or 
the Electrical Upgrade Cost or all of them. Furthermore, the parties agree that Facilities Upgrade 
Cost to be paid by the Customer to OUC pursuant to the terms of this Agreement is exclusive of 
all sales, use, excise, gross receipts or similar taxes or impositions, now due or as may be 
hereinafter assessed. Customer recognizes and agrees that it is ultimately responsible for the 
payment of all sales, use, excise, gross receipts and other taxes that may apply to, or be imposed 
upon, the transaction that is the subject of this Agreement, if any, irrespective of when such taxes 
may be charged or assessed against OUC. Any non-collection or non-assessment of such taxes by 
OUC contemporaneously with the occurrence of the transaction shall not waive, release or 
Diminish Customer’s ultimate responsibility for the payment thereof, irrespective of whether such 
taxes are later charged or assessed by applicable taxing authority(ies). Notwithstanding anything 
herein to the contrary, the Customer shall be entitled to any tax exemptions to which it may be 
entitled to from time to time as provided under the Florida law. 

 
5. MUTUAL AGREEMENTS. 

5.1. OUC, while exercising reasonable diligence at all times to furnish the Lighting 
Service hereunder, does not guarantee continuous Lighting Service and will not be liable for 
damages for any interruption, deficiency or failure of said Lighting Service, and reserves the right 
to reasonably interrupt said Lighting Service for necessary repairs to the Lighting Facilities, and 
to OUC lines and equipment. Notwithstanding any other provision of this Agreement, in no event 
shall OUC have any liability to Customer under this Agreement, whether based in contract, in tort 
(including negligence and strict liability) or otherwise, for: (a) any special, incidental, indirect, 
exemplary or consequential damages; (b) damages with respect to costs of capital, costs of 
replacement power, loss of profits or revenues, or loss of use of plant or equipment, irrespective 
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of whether such damages may be categorized as direct, special, consequential, incidental, indirect, 
exemplary or otherwise. 

5.2. This Agreement may only be amended in writing, and such amendment must be 
executed with the same degree of formality as this Agreement. 

5.3. OUC shall, at the request of the Customer, relocate the Lighting Facilities if 
provided sufficient rights-of-way or easements to do so. The Customer shall be responsible for 
payment of all reasonable costs and expenses associated with any relocation of the Lighting 
Facilities requested by the Customer. 

5.4. OUC may at any time substitute bulbs in any luminaire/lamp installed hereunder, 
each such substitute bulb to be the same color and to have at least equal illuminating capacity and 
energy efficiency as the bulb replaced thereby. 

5.5. OUC shall be responsible to repair or replace and assumes all risk of loss for any 
damage to any Lighting Facilities; provided, however, that notwithstanding the foregoing, the 
Customer hereby assumes all responsibility and shall indemnify OUC for the costs necessary to 
repair or replace any Lighting Facilities (i) that have been damaged due to the willful misconduct 
or negligence of an employee, agent, licensee or contractor of the Customer, and (ii) damaged for 
any reason by the Customer’s employees, agents, licensees or contractors during the time period 
when active construction by Customer is ongoing. Upon completion of such construction activities 
by the Customer, risk of loss shall shift back to OUC except as set out in 5.5(i) above. In the event 
Customer is responsible for any required repair or replacement as described in the preceding 
sentence for which Customer has failed to cause such repair and replacement within fifteen (15) 
days after receipt of written notice of such damage from OUC, then OUC shall have the right to 
cause such repair and/or replacement whereupon Customer shall reimburse OUC for the actual, 
reasonable expenses incurred thereby within thirty (30) days of receipt of an invoice therefor. Title 
to the Lighting Facilities, shall remain with OUC at all times. Customer shall not possess or have 
any direction or control over the physical operation of the Lighting Equipment and the possession 
of the Lighting Equipment and the direction and control of the physical operation of Lighting 
Equipment shall be vested exclusively with OUC; however, OUC shall not, unless required by 
applicable laws, regulations or ordinances, permit third parties to install or affix, any 
telecommunications-related devices, antenna or related equipment on or to the Lighting Facilities 
for the first ten (10) years of the initial Term as to the Current Phase, unless used for, and limited 
to, the internal communications of OUC associated with OUC’s operations or that of the  City of 
Orlando. Notwithstanding anything herein to the contrary, OUC shall be entitled to any sovereign 
immunity defenses to which it may be entitled, and OUC does not in any way expand or waive 
limitations of liability afforded to OUC by virtue of its sovereign immunity. 

5.6. Customer’s obligations under this Agreement may not be assigned to a third party 
except with the written consent of OUC. No such permitted assignment shall relieve the Customer 
of its obligations hereunder until such obligations have been assumed by written agreement 
reasonably acceptable to OUC by any such permitted assignee and (if required by OUC) 
appropriate security for the payment obligations of the Customer under this Agreement has been 
provided by such entity. 

5.7. This Agreement shall be governed and construed under the internal laws of the State 
of Florida. This Agreement supersedes all previous agreements or representations, either written, 
oral or otherwise between the Customer and OUC with respect to the Lighting Service, and 
constitutes the entire agreement between the parties relative to the provision by OUC of the 
Lighting Service. This Agreement does not create any rights or provide any remedies to third 
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parties or create any additional duty, obligation or undertakings by OUC to third parties. 
5.8. The Electrical Service provided by OUC to the Customer in accordance herewith 

shall be subject to the procedures and policies described in the Manual. The Manual is on file with 
OUC. Copies of the Manual may be obtained by the Customer upon written request to OUC. Such 
policies and procedures shall be applied with respect to Electrical Service to the Property by OUC 
with the same interpretation, force and effect as applied to other customers of OUC from time to 
time subject to the Manual. 

5.9. The parties hereby agree that OUC shall retain title to the Lighting Facilities during 
the Term and after this Agreement terminates. Upon any default by the Customer hereunder, other 
than as provided in Section 4.1 above, which shall remain uncured sixty (60) days after receipt by 
the Customer of OUC’s written notice to the Customer of the same, OUC shall have the right to 
remove the Lighting Facilities in the Current Phase so long as such Lighting Facilities are 
simultaneously replaced with the  City ’s standard lighting facilities (within Dedicated Roadways). 
In the event OUC elects to pursue its remedies as described in the preceding sentence, OUC shall 
be entitled to take possession of any or all items of the Lighting Facilities in the Current Phase and 
the Customer shall be responsible for the cost of removing such Lighting Facilities, with such work 
to be done by OUC and billed to the Customer; provided, further, that to the extent other services 
are being provided by OUC to Customer and are billed along with Lighting Services on a combined 
service bill, then the payment shortfall may cause such other services to be terminated or suspended 
as well in accordance with OUC’s Administrative Policy Manual. 

5.10. The Customer shall keep the Lighting Facilities free and clear of all levies, liens, 
and encumbrances imposed by or through the Customer. The Customer shall not lease, sublease, 
mortgage, or otherwise encumber, remove, or suffer to be removed any of the Lighting Facilities 
and shall not, without OUC’s permission, permit any party other than OUC to operate or maintain 
the Lighting Facilities. 

5.11. This Agreement shall inure to the benefit of, and be binding upon the successors 
and permitted assigns of the Customer and OUC. 

5.12. The “Effective Date” of this Agreement shall be the date on which the last of 
Customer and OUC have executed this Agreement. This Agreement shall have an initial term of 
twenty (20) years (the “Initial Term”). The Term for the Current Phase shall begin on the date 
which is the earlier of (a) the date on which Customer elects to have OUC energize earlier Lighting 
Equipment installed prior to completion of installation of the final Lighting Facilities for the 
Current Phase, or (b) the date on which the final Lighting Equipment for the Current Phase is 
energized (the “Commencement Date”). The Term for the Current Phase shall end twenty (20) 
years after the Commencement Date. At Customer’s election, upon written notice to OUC prior to 
the expiration of the Initial Term, may be renewed up to two (2) times for a period not to exceed 
five (5) years for each renewal period (“Subsequent Terms”). For purposes hereof, the Initial Term 
and each Subsequent Term, if any, shall be referred herein collectively as the “Term”. During any 
Subsequent Term, Customer shall only be required to pay for the Maintenance Upgrade Cost for 
the Lighting Facilities. OUC agrees that after the Initial Term and any renewal period exercised 
by Customer, Customer may let the then current term expire in which case OUC may install 
standard street lighting and Customer shall not be required to pay for the cost of the Electrical 
Service (including fuel and energy charges) associated with the Lighting Facilities remaining 
within Dedicated Roadways at the end of the Initial Term or expiration of the Subsequent Term, 
whichever is applicable. If Customer chooses not to extend the use of the Upgraded Lighting 
Facilities, the Customer shall be responsible for the cost of removing the Upgraded Lighting 
Facilities, with such work to be done by OUC and billed to the Customer. 
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Prior to the installation of a full complement of Lighting Equipment for the Current Phase, 
the Customer may request in writing to OUC that those Lighting Facilities then installed be 
energized for operation as completed by OUC rather than waiting for the full complement of 
Lighting Equipment to be energized. In such case, if OUC agrees that operating those Lighting 
Facilities does not create a safety issue or impede installation of the remaining Lighting Facilities, 
then OUC will energize Lighting Facilities as they are completed. OUC shall begin invoicing for 
Lighting Services as provided under this Agreement based on the Commencement Date. Such 
billing shall be based on an adjusted Upgrade Cost for each billing period, with such adjusted 
Upgrade Cost calculated based the proportion of Lighting Facilities in service during that billing 
period to the total number of Lighting Facilities on which the Upgrade Cost has been calculated 
by OUC for that Phase (“Proportional Upgrade Cost”). 

5.13. The Customer shall have the right, from time to time as the Customer shall deem 
appropriate, to hang banners, signs, flags and holiday decorations (collectively the “Banners”) 
from banner arms to be attached by the Customer to the Lighting Facilities; provided, however, 
that same shall comply in all respects with applicable laws and regulations. Said banner arms shall 
be of the type and size consistent with the wind loading capabilities of the Lighting Facilities and 
shall be pre-approved by OUC (the “Banner Arms”). The Customer shall be responsible for 
acquiring, installing and maintaining all the Banner Arms. The Customer shall be responsible to 
repair or replace (and assumes all risk of loss) for any damage to any Banner Arms. 
Notwithstanding anything herein to the contrary, in the event the Lighting Facilities are damaged 
by the Banners or the Banner Arms the Customer shall be liable to OUC for said damage. OUC 
shall not be liable for any permits, fees or liabilities (of whatever kind or nature) related to the 
Banner Arms or the Banners placed thereon, including but not limited to the content of Banners. 
Notwithstanding anything herein to the contrary, the parties agree that OUC shall not be liable for 
any claim, demand, liability, judgment, action or right of action, of whatever kind or nature, either 
in law or equity, arising from or by reason of any type of liability including but not limited to 
contractual liability, bodily injury or personal injuries, death, or occurrence due to placement of 
the Banners and/or the Banner Arms on the Lighting Facilities. Customer shall to the maximum 
extent permitted by law defend, indemnify, and hold harmless OUC, its officers, directors, and 
employees from and against all claims, damages, losses, and expenses, (including but not limited 
to fees and charges of attorneys or other professionals and court and arbitration or other dispute 
resolution costs) arising out of or resulting from disease or death of third parties (including OUC 
employees and agents), or damage to property caused by placement of Banners and the Banner 
Arms by the Customer on the Lighting Facilities. 

 
 
 
 
 

[SIGNATURES APPEAR ON THE FOLLOWING PAGES] 
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NOW, THEREFORE the parties enter into this Agreement as of the dates of execution 
indicated below. 

 
 
 

Signed, sealed and delivered 
in the presence of: 

 
 

 

 
Name:   

  Address: ______________________________ 
 
 

 

 
Name:   

MYRTLE CREEK 
IMPROVEMENT DISTRICT. 
a local unit of special-purpose 
government established pursuant to 
Chapter 190, Florida Statutes 
 
By: 
 
Name: 
Title:  

       Address: ______________________________ 
 
 
 
Pursuant to Section 117.05(13)(a), Florida Statutes, the following notarial certificates are sufficient for 
an acknowledgment in a representative capacity: 
 
STATE OF ___________________   ) 
COUNTY OF ___________________   ) 
 
The foregoing instrument was acknowledged before me by means of [__] physical presence or [__] online 
notarization this ________ day of _________________________, 20______, by 
_____________________ (name of person) as  _____________________ (type of authority, e.g. officer, 
trustee, attorney in fact) and who acknowledge that she/he executed the foregoing instrument on behalf 
of _________________________________ (name of party on behalf of whom instrument was executed). 
She/he is personally known to me or had produced _______________________________________ as 
identification. 
       
      ___________________________________ 
 (Notary Seal)    Notary Public 

      Print Name: _________________________ 

      My Commission Expires: _______________ 
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Signed, sealed and delivered 
in the presence of: 

 
 

 

 
Name:   

 
 

 

 
Name:   

 
 

FOR THE USE AND RELIANCE 
OF OUC ONLY: APPROVED 
AS TO FORM AND LEGALITY 

 
 

 

Attorney for OUC 
 

Date:   

ORLANDO UTILITIES COMMISSION 
 
 
 

By:   
Clint Bullock 
General Manager & CEO 

 
 
 

Attest:  

Name:  

Title:   

 
 
 
STATE OF FLORIDA 
COUNTY OF ORANGE 
 
The foregoing instrument was acknowledged before me by means of [  ] physical presence or [  ] online 
notarization on this ______ day of __________________, 20____, by CLINT BULLOCK, as General 
Manager, CEO of ORLANDO UTILITIES COMMISSION, a Florida statutory commission,  on behalf 
said Commission.  He is personally known to me or has produced _________________________ as 
identification. 
 
        ____________________________ 

   (Notarial Seal)    Notary Public, State of Florida 

        Print Name: ________________ 
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SCHEDULE 1 
THE PROPERTY 

All private/public roadways and easements within LAKE NONA CENTRAL PERFORMANCE DRIVE 
PHASE 3, according to the plat thereof, as recorded in Plat Book 114, Pages 91-94, of the Public 
Records of CITY OF ORLANDO, ORANGE County, Florida. 
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SCHEDULE 2 
 

CURRENT PHASE LIGHTING PLAN 
 
 

(30) 40' (35' MH) Octagonal Spun Concrete Pole DB Aztec Green 
 

OUC Stock# [001-25545] 
 
 

(32) 8' X 2" Alum Arm Tapered, Black 
 

OUC Stock# [036-24026] 
 
 

(32) 122w LED Cobrahead, Black 
 

OUC Stock# [036-23412] 
 
 

The CUSTOMER is responsible for the installation of the conduit, junction boxes, and bases 
per OUC specifications. 
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SCHEDULE 3 
 

CURRENT PHASE UPGRADE COST PAYMENT TERMS 
 
 
 

MONTHLY INSTALLMENT: 
 
 

During the Term of the Agreement, the Customer shall pay to OUC the Upgrade Cost for the 
initial Phase in aggregate monthly installments of $2,061.10. Such aggregate monthly 
installments shall be exclusive of any and all applicable sales, use, excise, gross receipts or 
similar taxes or impositions. The monthly due date indicated in OUC's invoice to the Customer 
for the Upgrade Cost shall be in accordance with billing procedures set out in the Manual. 

 

ADDITIONAL CHARGES: 
 
 

The Upgrade Cost may be adjusted annually in accordance with Section 4.2 of this 
Agreement. 



 
 

Myrtle Creek Improvement District 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

District Infrastructure Assessment Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
  

   

 
 
 

DISTRICT INFRASTRUCTURE 
ASSESSMENT REPORT 

 
 

MYRTLE CREEK IMPROVEMENT DISTRICT 
 
 
 
 

SEPTEMBER 30, 2025 
 
 
 
 
 
 

for: 
MYRTLE CREEK IMPROVEMENT DISTRICT 

ORLANDO, FLORIDA 
 
 
 
 
 

 
 
 
 
 

by: 
McINTOSH ASSOCIATES, an LJA COMPANY 

1950 SUMMIT PARK DRIVE, SUITE 600 
ORLANDO, FL 32810



 

  
  

   

District Infrastructure Assessment Report 
Myrtle Creek Improvement District 

September 30, 2025 
 
 
Introduction 
 
In accordance with the Myrtle Creek Improvement District Goals, Objectives and Performance 
Measures and Standards, the District Engineer conducts an annual inspection of the District’s 
infrastructure and related systems. The purpose of this inspection is to evaluate the overall 
condition, functionality, and maintenance needs of the district’s assets to ensure they continue to 
meet operational, safety, and community standards. 
 
This report serves as the formal record of the Fiscal Year 2025 inspection, providing 
documentation and findings consistent with the District’s established performance standards. The 
following sections outline the observations resulting from the current inspection cycle. 
 
Multi-Purpose Trails 
 
Multi-Purpose trails (pedestrian paths wider than standard 5-foot-wide concrete sidewalks) within 
the public road rights-of-way are owned and maintained by the District. During our inspection, we 
observed cracked and raveling asphalt pavement, cracked concrete pavement, indications of 
potential base failure, protruding valve cover, tree roots damaging asphalt and concrete pavement, 
and various other conditions possibly warranting further evaluation and/or action by the District, 
subject to the direction of the Board of Supervisors. See Appendix A for photographs of specific 
observations and a key map showing the location of each photograph. 
 
Hardscape, Landscape, and Irrigation Facilities 
 
Hardscape, landscape, and irrigation facilities within the public road rights-of-way are owned and 
maintained by the District. These facilities are inspected throughout the year by the District’s 
landscape and irrigation supervisors and are not included in this annual inspection. 
 
Stormwater Management Facility 
 
The Wellspring Drive Pond SMA-WD, located at northwest corner of the Lake Nona 
Boulevard/Wellspring Drive intersection, is owned and maintained by the District.  
 
Conclusion 
 
The annual inspection of the Myrtle Creek Improvement District’s infrastructure and related 
systems has been completed in accordance with District requirements. This inspection fulfills the 
objective of ensuring that at least one comprehensive review of District assets is conducted and 
documented each fiscal year. 
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The findings presented in this report provide a current assessment of the condition of the District’s 
infrastructure. The assessment is intended to assist the District in prioritizing resources, addressing 
issues proactively, and sustaining long-term operational reliability. 
 
Through the completion of this inspection and report, the District continues to uphold its 
commitment to maintaining safe, efficient, and functional infrastructure in service of the 
community. 
 
 
 
 
 
  



 

F:\Proj2003\23217\ENGadmin\Prod\Engineer's Infra Assess Report\EP702 MCID Infra Assess Report.docx 
  

 

 
 
 
 
 
 
 
 
 
 

APPENDIX A 
Photos 

 



 

GREENEWAY IMPROVEMENT DISTRICT PHOTO KEY MAP 



 

F:\Proj2003\23217\ENGadmin\Prod\Engineer's Infra Assess Report\EP702 MCID Infra Assess Report.docx 
  

 
 

Photo 1 – Wellspring Drive Pond SMA-WD in Good Condition 
 



 

F:\Proj2003\23217\ENGadmin\Prod\Engineer's Infra Assess Report\EP702 MCID Infra Assess Report.docx 
  

 
 

Photo 2 – Water Control Structure in Good Condition 
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Photo 3 – Outfall Into Spreader Swale in Good Condition 
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Photo 4 – Water Control Structure in Good Condition 
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Photo 5 – South Edge of Pond in Good Condition 
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Photo 6 – Surficial Concrete Cracking Beginning of Pedestrian Path 
 (Lake Nona Blvd and Nemours Parkway) 
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Photo 7 – Asphalt Raveling and Base Failure 
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Photo 8 - Asphalt Raveling 
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Photo 9 - Asphalt Raveling 
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Photo 10 – Tree Roots Damaging Asphalt 
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Photo 11 – Surficial Concrete Cracks in Driveway Apron 
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Photo 12 – Asphalt Damage 
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Photo 13 – Tree Roots Damaging Asphalt  
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Photo 14 – Poor Quality Asphalt Patch  
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Photo 15 – Tree Roots Damaging Concrete  
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Photo 16 – Asphalt Raveling and Base Failure at Meter Box 
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Photo 17 - Asphalt Raveling and Base Failure  
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Photo 18 – Asphalt Raveling and Base Failure  
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Photo 19 – Asphalt Raveling and Base Failure  
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Photo 20 – Surficial Concrete Cracks in Driveway Apron 
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Photo 21 – Alligator Cracking  



 

F:\Proj2003\23217\ENGadmin\Prod\Engineer's Infra Assess Report\EP702 MCID Infra Assess Report.docx 
  

 
 

Photo 22 – Surficial Concrete Cracks in Driveway Apron 
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Photo 23 – Tree Roots Damaging Asphalt  
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Photo 24 – Tree Roots Damaging Asphalt  
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Photo 25 – Surficial Concrete Cracks 
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Photo 26 – Valve Cover Reveal Approximately 1 inch  
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Non-Ad Valorem Assessment Administration 
Agreement for FY 2026 
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Egis Insurance Package for FY 2026 
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Operation and Maintenance Expenditures Paid in 
August 2025 in an amount totaling $44,867.75 

 
 
 
 
 
 
 
 
 
 
 
 
 



MYRTLE CREEK IMPROVEMENT DISTRICT 

DISTRICT OFFICE ● 3501 QUADRANGLE BLVD STE 270 ● ORLANDO, FL 32817 
PHONE: (407) 723-5900 ● FAX: (407) 723-5901 

 
Operation and Maintenance Expenditures 

For Board Approval 
 

Attached please find the check register listing Operations and Maintenance expenditures 
paid from August 1, 2025 through August 31, 2025. This does not include expenditures 
previously approved by the Board. 
 
The total items being presented:  $44,867.75 
 
 
Approval of Expenditures: 
 
 
____________________________________ 
 
____ Chairman 
 
____ Vice Chairman 
 
____ Assistant Secretary 





BANK: OM-ACH CHECK: 70037 AMOUNT: $9,768.15 DATE: 08/05/25 VEND ID: BCID

Date Invoice Number Invoice Description Discount Taken Amount Paid

07/31/25 ICM2025-10 PA 686 - Jul. ICM landscape ma $0.00 $7,563.18
07/31/25 ICM2025-10 PA 686 - Jul. ICM lighting $0.00 $43.50
07/31/25 ICM2025-10 PA 686 - Jul. ICM water reclai $0.00 $65.33
07/31/25 ICM2025-10 PA 686 - Jul. Gateway Rd lands $0.00 $39.49
07/31/25 ICM2025-10 PA 686 - Jul. ICM aquatics mai $0.00 $263.03
07/31/25 ICM2025-10 PA 686 - Jul. ICM landscape im $0.00 $1,494.05
07/31/25 ICM2025-10 PA 686 - Jul. ICM irrigation $0.00 $299.57

TOTALS: $0.00 $9,768.15
BANK: OM1471 CHECK: 4714 AMOUNT: $325.00 DATE: 08/18/25 VEND ID: AWC

Date Invoice Number Invoice Description Discount Taken Amount Paid

08/01/25 112453 PA 687 - Aug. waterway service $0.00 $325.00

TOTALS: $0.00 $325.00
BANK: OM1471 CHECK: 4715 AMOUNT: $1,826.96 DATE: 08/18/25 VEND ID: BERMAN

Date Invoice Number Invoice Description Discount Taken Amount Paid

04/11/25 53399 PA 686 - Renewal of IQ subscri $0.00 $1,826.96

TOTALS: $0.00 $1,826.96
BANK: OM-ACH CHECK: 70038 AMOUNT: $5,924.17 DATE: 08/21/25 VEND ID: OUC

Date Invoice Number Invoice Description Discount Taken Amount Paid

08/02/25 00001-080225 PA 687 - 07/01/2025 - 08/01/20 $0.00 $129.43
08/02/25 00001-080225 PA 687 - 07/01/2025 - 08/01/20 $0.00 $3,584.82
08/02/25 00001-080225 PA 687 - 07/01/2025 - 08/01/20 $0.00 $1,106.94
08/02/25 00001-080225 PA 687 - 07/01/2025 - 08/01/20 $0.00 $26.79
08/02/25 00001-080225 PA 687 - 07/01/2025 - 08/01/20 $0.00 $47.97
08/02/25 00001-080225 PA 687 - 07/01/2025 - 08/01/20 $0.00 $1,026.99
08/02/25 00001-080225 PA 687 - 07/01/2025 - 08/01/20 $0.00 $1.23

TOTALS: $0.00 $5,924.17
BANK: OM1471 CHECK: 4716 AMOUNT: $47.65 DATE: 08/26/25 VEND ID: BCID

Date Invoice Number Invoice Description Discount Taken Amount Paid

07/31/25 OSC121475249 PA 688 - BCID req 491; legal a $0.00 $47.65

TOTALS: $0.00 $47.65
BANK: OM1471 CHECK: 4717 AMOUNT: $3,000.01 DATE: 08/26/25 VEND ID: BERMAN

Date Invoice Number Invoice Description Discount Taken Amount Paid

08/01/25 90429 PA 687 - Aug. administrator ag $0.00 $1,333.34
08/01/25 90429 PA 687 - Aug. irrigation speci $0.00 $1,666.67

TOTALS: $0.00 $3,000.01
BANK: OM1471 CHECK: 4718 AMOUNT: $16,208.00 DATE: 08/26/25 VEND ID: BVLS

Date Invoice Number Invoice Description Discount Taken Amount Paid

08/01/25 9437661 PA 686 - Aug. landscape maint. $0.00 $190.00
08/01/25 9437661 PA 686 - Aug. Wellspring lands $0.00 $3,095.19
08/01/25 9437661 PA 686 - Aug. landscape maint. $0.00 $12,922.81

TOTALS: $0.00 $16,208.00
BANK: OM1471 CHECK: 4719 AMOUNT: $1,704.43 DATE: 08/26/25 VEND ID: DONMC

Date Invoice Number Invoice Description Discount Taken Amount Paid

08/22/25 47686 PA 689 - Eng. srvs. thru 08/01 $0.00 $1,704.43

TOTALS: $0.00 $1,704.43
BANK: OM1471 CHECK: 4720 AMOUNT: $200.00 DATE: 08/26/25 VEND ID: KSCHOL

Date Invoice Number Invoice Description Discount Taken Amount Paid

08/19/25 2025.08.19 PA 689 - Supervisor fee 2025.0 $0.00 $200.00

TOTALS: $0.00 $200.00

August 2025 AP Remittance Report
Myrtle Creek Improvement District



August 2025 AP Remittance Report
Myrtle Creek Improvement District

BANK: OM1471 CHECK: 4721 AMOUNT: $971.50 DATE: 08/26/25 VEND ID: KUTAK

Date Invoice Number Invoice Description Discount Taken Amount Paid

08/18/25 3611361 PA 689 - Gen. legal thru 06/30 $0.00 $971.50

TOTALS: $0.00 $971.50
BANK: OM1471 CHECK: 4722 AMOUNT: $200.00 DATE: 08/26/25 VEND ID: LDASIL

Date Invoice Number Invoice Description Discount Taken Amount Paid

08/19/25 2025.08.19 PA 689 - Supervisor fee 2025.0 $0.00 $200.00

TOTALS: $0.00 $200.00
BANK: OM1471 CHECK: 4723 AMOUNT: $200.00 DATE: 08/26/25 VEND ID: MLEED

Date Invoice Number Invoice Description Discount Taken Amount Paid

08/19/25 2025.08.19 PA 689 - Supervisor fee 2025.0 $0.00 $200.00

TOTALS: $0.00 $200.00
BANK: OM1471 CHECK: 4724 AMOUNT: $624.50 DATE: 08/26/25 VEND ID: ORLSEN

Date Invoice Number Invoice Description Discount Taken Amount Paid

08/10/25 OSC121877230 PA 689 - Ad: 7832776 ; 08/19/2 $0.00 $624.50

TOTALS: $0.00 $624.50
BANK: OM1471 CHECK: 4725 AMOUNT: $3,915.03 DATE: 08/26/25 VEND ID: PFMGC

Date Invoice Number Invoice Description Discount Taken Amount Paid

07/08/25 137257 PA 686 - Jun. mileage, tolls $0.00 $6.76
08/08/25 DM-08-2025-41 PA 688 - DM fee: Aug. 2025 $0.00 $3,895.83
08/07/25 OE-EXP-08-2025-20 PA 687 - Jul. FedEx $0.00 $12.44

TOTALS: $0.00 $3,915.03
BANK: OM1471 CHECK: 4726 AMOUNT: $54,948.36 DATE: 08/26/25 VEND ID: TRUSTE

Date Invoice Number Invoice Description Discount Taken Amount Paid

08/16/25 2025.08.15 S2016 FY25 DS (239413000) Dist $0.00 $54,948.36

TOTALS: $0.00 $54,948.36
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Operation and Maintenance Expenditures Paid in 
September 2025 in an amount totaling $141,393.01 

 
 
 
 
 
 
 
 
 
 
 
 
 



MYRTLE CREEK IMPROVEMENT DISTRICT 
DISTRICT OFFICE ● 3501 QUADRANGLE BLVD STE 270 ● ORLANDO, FL 32817 

PHONE: (407) 723-5900 ● FAX: (407) 723-5901 

Operation and Maintenance Expenditures 
For Board Approval 

Attached please find the check register listing Operations and Maintenance 
expenditures paid from September 1, 2025 through September 30, 2025. This 
does not include expenditures previously approved by the Board. 

The total items being presented:  $141,393.01 

Approval of Expenditures: 

____________________________________ 

____ Chairman 

____ Vice Chairman 

____ Assistant Secretary 
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BANK: OM1471 CHECK: 4727 AMOUNT: $135.00 DATE: 09/08/25 VEND ID: VGLOBA

Date Invoice Number Invoice Description Discount Taken Amount Paid

08/01/25 7577 PA 690 - Aug. website maint. $0.00 $135.00

TOTALS: $0.00 $135.00
BANK: OM-ACH CHECK: 70039 AMOUNT: $7,946.09 DATE: 09/12/25 VEND ID: BCID

Date Invoice Number Invoice Description Discount Taken Amount Paid

08/31/25 ICM2025-11 PA 691 - Aug. ICM aquatics mai $0.00 $263.03
08/31/25 ICM2025-11 PA 691 - Aug. ICM landscape ma $0.00 $7,563.18
08/31/25 ICM2025-11 PA 691 - Aug. ICM lighting $0.00 $45.61
08/31/25 ICM2025-11 PA 691 - Aug. ICM water reclai $0.00 $34.78
08/31/25 ICM2025-11 PA 691 - Aug. Gateway Rd lands $0.00 $39.49

TOTALS: $0.00 $7,946.09
BANK: OM-ACH CHECK: 70040 AMOUNT: $10,073.00 DATE: 09/12/25 VEND ID: EGIS

Date Invoice Number Invoice Description Discount Taken Amount Paid

09/04/25 29017 PA 691 - FY 2026 GL insurance $0.00 $5,110.00
09/04/25 29017 PA 691 - FY 2026 POL insurance $0.00 $4,463.00
09/04/25 29017 PA 691 - FY 2026 Crime insuran $0.00 $500.00

TOTALS: $0.00 $10,073.00
BANK: OM-ACH CHECK: 70041 AMOUNT: $81,200.00 DATE: 09/12/25 VEND ID: ROSEPA

Date Invoice Number Invoice Description Discount Taken Amount Paid

08/18/25 PS-INV158046 PA 691 - Remainder for asphalt $0.00 $81,200.00

TOTALS: $0.00 $81,200.00
BANK: OM1471 CHECK: 4728 AMOUNT: $325.00 DATE: 09/16/25 VEND ID: AWC

Date Invoice Number Invoice Description Discount Taken Amount Paid

09/01/25 113498 PA 691 - Sep. waterway service $0.00 $325.00

TOTALS: $0.00 $325.00
BANK: OM-ACH CHECK: 70042 AMOUNT: $4,106.67 DATE: 09/16/25 VEND ID: TRUSTE

Date Invoice Number Invoice Description Discount Taken Amount Paid

09/16/25 2025.09.15 S2016 FY25 DS (239413000) Dist $0.00 $4,106.67

TOTALS: $0.00 $4,106.67
BANK: OM-ACH CHECK: 70043 AMOUNT: $4,494.43 DATE: 09/18/25 VEND ID: OUC

Date Invoice Number Invoice Description Discount Taken Amount Paid

09/02/25 00001-090225 PA 691 - 08/01/2025 - 09/02/20 $0.00 ($192.55)
09/02/25 00001-090225 PA 691 - 08/01/2025 - 09/02/20 $0.00 $129.32
09/02/25 00001-090225 PA 691 - 08/01/2025 - 09/02/20 $0.00 $2,785.96
09/02/25 00001-090225 PA 691 - 08/01/2025 - 09/02/20 $0.00 $1,106.94
09/02/25 00001-090225 PA 691 - 08/01/2025 - 09/02/20 $0.00 $26.90
09/02/25 00001-090225 PA 691 - 08/01/2025 - 09/02/20 $0.00 $47.97
09/02/25 00001-090225 PA 691 - 08/01/2025 - 09/02/20 $0.00 $588.66
09/02/25 00001-090225 PA 691 - 08/01/2025 - 09/02/20 $0.00 $1.23

TOTALS: $0.00 $4,494.43
BANK: OM1471 CHECK: 4729 AMOUNT: $47.65 DATE: 09/19/25 VEND ID: BCID

Date Invoice Number Invoice Description Discount Taken Amount Paid

08/31/25 OSC123123423 PA 692 - BCID req 495; legal a $0.00 $47.65

TOTALS: $0.00 $47.65
BANK: OM1471 CHECK: 4730 AMOUNT: $2,349.50 DATE: 09/19/25 VEND ID: KUTAK

Date Invoice Number Invoice Description Discount Taken Amount Paid

08/29/25 3613414 PA 691 - Gen. legal thru 07/31 $0.00 $2,349.50

TOTALS: $0.00 $2,349.50

September 2025 AP Remittance Report 
Myrtle Creek Improvement District



BANK: OM1471 CHECK: 4731 AMOUNT: $3,942.53 DATE: 09/19/25 VEND ID: PFMGC

Date Invoice Number Invoice Description Discount Taken Amount Paid

08/26/25 137847 PA 691 - Jul., Aug. mileage, t $0.00 $19.00
08/26/25 137847 PA 691 - Jun. storage facility $0.00 $27.66
09/04/25 DM-09-2025-41 PA 692 - DM fee: Sep. 2025 $0.00 $3,895.87

TOTALS: $0.00 $3,942.53
BANK: OM1471 CHECK: 4732 AMOUNT: $135.00 DATE: 09/19/25 VEND ID: VGLOBA

Date Invoice Number Invoice Description Discount Taken Amount Paid

09/01/25 7659 PA 691 - Sep. website maint. $0.00 $135.00

TOTALS: $0.00 $135.00
BANK: OM1471 CHECK: 4733 AMOUNT: $3,000.01 DATE: 09/26/25 VEND ID: BERMAN

Date Invoice Number Invoice Description Discount Taken Amount Paid

09/01/25 91046 PA 691 - Sep. irrigation speci $0.00 $1,666.67
09/01/25 91046 PA 691 - Sep. administrator ag $0.00 $1,333.34

TOTALS: $0.00 $3,000.01
BANK: OM1471 CHECK: 4734 AMOUNT: $384.80 DATE: 09/26/25 VEND ID: DONMC

Date Invoice Number Invoice Description Discount Taken Amount Paid

09/19/25 47833 PA 693 - Eng. srvs. thru 08/29 $0.00 $384.80

TOTALS: $0.00 $384.80
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Operation and Maintenance Expenditures Paid in 
October 2025 in an amount totaling $12,416.05 

 
 
 
 
 
 
 
 
 
 
 
 
 



MYRTLE CREEK IMPROVEMENT DISTRICT 

DISTRICT OFFICE ● 3501 QUADRANGLE BLVD STE 270 ● ORLANDO, FL 32817 
PHONE: (407) 723-5900 ● FAX: (407) 723-5901 

 
Operation and Maintenance Expenditures 

For Board Approval 
 

Attached please find the check register listing Operations and Maintenance expenditures 
paid from October 1, 2025 through October 31, 2025. This does not include expenditures 
previously approved by the Board. 
 
The total items being presented:  $12,416.05 
 
 
Approval of Expenditures: 
 
 
____________________________________ 
 
____ Chairman 
 
____ Vice Chairman 
 
____ Assistant Secretary 





BANK: OM-ACH CHECK: 70044 AMOUNT: $7,940.61 DATE: 10/20/25 VEND ID: BCID

Date Invoice Number Invoice Description Discount Taken Amount Paid

09/30/25 ICM2025-12 PA 694 - Sep. ICM landscape ma $0.00 $7,563.18
09/30/25 ICM2025-12 PA 694 - Sep. ICM lighting $0.00 $48.04
09/30/25 ICM2025-12 PA 694 - Sep. ICM water reclai $0.00 $26.87
09/30/25 ICM2025-12 PA 694 - Sep. Gateway Rd lands $0.00 $39.49
09/30/25 ICM2025-12 PA 694 - Sep. ICM aquatics mai $0.00 $263.03

TOTALS: $0.00 $7,940.61
BANK: OM-ACH CHECK: 70045 AMOUNT: $700.00 DATE: 10/20/25 VEND ID: BVLS

Date Invoice Number Invoice Description Discount Taken Amount Paid

09/26/25 9528338 PA 694 - Rainbird PEB (plastic $0.00 $700.00

TOTALS: $0.00 $700.00
BANK: OM-ACH CHECK: 70046 AMOUNT: $3,775.44 DATE: 10/21/25 VEND ID: OUC

Date Invoice Number Invoice Description Discount Taken Amount Paid

10/01/25 00001-100125 PA 694 - 09/02/2025 - 10/01/20 $0.00 $129.34
10/01/25 00001-100125 PA 694 - 09/02/2025 - 10/01/20 $0.00 $1,989.01
10/01/25 00001-100125 PA 694 - 09/02/2025 - 10/01/20 $0.00 $1,106.94
10/01/25 00001-100125 PA 694 - 09/02/2025 - 10/01/20 $0.00 $26.81
10/01/25 00001-100125 PA 694 - 09/02/2025 - 10/01/20 $0.00 $47.79
10/01/25 00001-100125 PA 694 - 09/02/2025 - 10/01/20 $0.00 $474.33
10/01/25 00001-100125 PA 694 - 09/02/2025 - 10/01/20 $0.00 $1.22

TOTALS: $0.00 $3,775.44
BANK: OM-ACH CHECK: 70047 AMOUNT: $3,425.09 DATE: 10/21/25 VEND ID: TRUSTE

Date Invoice Number Invoice Description Discount Taken Amount Paid

09/30/25 2025.10.15 S2016 FY25 DS (239413000) Dist $0.00 $3,425.09

TOTALS: $0.00 $3,425.09

October 2025 AP Remittance Report 
Myrtle Creek Improvement District
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Work Authorizations/Proposed Services (if applicable) 
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DESCRIPTION

Loropetalum Bed Replacement
MCID

Proposal to remove loropetalum and replace with Yesterday, Today, and
Tomorrow Plant.

$4,800.00

ADDRESS

Myrtle Creek Improvement Distrist
LK Nona Central & Blvd & Roadways
Orlando, FL 32817

PROPOSAL # DATE

52362 (v. 0) 11/07/2025

Proposal

PO Box 865
Oakland, FL 34760
407-287-5622
CepraLandscape.com

$4,800.00

Description Type Qty Unit $ Total $

Dump Fees - General Debris EA 1.00 $80.00 $80.00

Natural Hardwood Mulch - Bulk Installed YD 10.00 $60.00 $600.00

General Enhancement Labor HR 12.00 $60.00 $720.00

Yesterday Today and Tomorrow 3 Gal. EA 170.00 $20.00 $3,400.00

$4,800.00Total
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Terms and Conditions

 

1. Scope of Work.  The scope of work to be performed by Contractor is set forth on attached Proposal.  If work activity is not set forth in the Proposal, it is 

not included in the basic scope of work. All material shall conform to bid specifications unless expressly noted otherwise.

2. Insurance, Licenses and Permits.  Contractor agrees to maintain General Liability insurance coverage, Workers Compensation insurance coverage, and 

Commercial Automobile insurance coverage as required by law.  Contractor also shall comply with all licensing and permit requirements established by 
any State, County or municipal agency relating to the scope of work.

3. Subcontractors.  Contractor reserves the right to hire qualified subcontractors to perform work under this Agreement.  

4. Access to Jobsite.  Owner shall ensure Contractor has access to all parts of the jobsite where the Contractor is to perform work as required by this 

Agreement during normal business hours and other reasonable periods of time. Owner will be responsible to furnish all utilities necessary to perform 
the work.

5. Utilities.   Contractor will call Sunshine State One Call of Florida to locate utilities when applicable.  Owner is responsible for location of private utilities 

and contractor cannot be held liable for damage to unmarked utilities.  

6. Compensation.  In exchange for Contractor performing the scope of work described in above, Owner shall pay Contractor in accordance with the pricing 

terms set forth.  Contractor shall issue invoices upon completion of the work for amounts due in accordance with the pricing terms set forth. Amounts 
invoiced are due upon receipt and shall be considered past due after 15 days from the date of invoice.  Past due amounts shall accrue interest at the 
annual rate of 12%.  If Owner disputes or questions any invoice or portion of any invoice, Owner shall provide Contractor with written notification of the 
basis of the dispute or question within fourteen (14) days of receipt of the invoice or the invoice shall be deemed undisputed and fully payable by 
Owner.  Work performed outside the scope of work described in attached Proposal shall be deemed extra work and shall be invoiced and paid in 
addition to the base compensation due under this Agreement.  Owner agrees that if Owner fails to make payment for more than 60 days after the date of 
any work provided by Contractor arising out of or relating to this Agreement, then Contractor shall have the right to record a claim of lien against 
Owner’s property to secure payment for labor, materials, equipment and supervision supplied by Contractor for the benefit of Owner’s property.

7. Termination.  This Agreement may be terminated with or without cause by the Owner upon seven (7) days written notice.  Owner shall be required to 

pay for all materials and work completed to the date of termination

8. Liability.  Contractor and Owner hereby waive any claims against each other for consequential damages or indirect damages of any kind.  Contractor 

shall not be liable to Owner for any claim for property damage or bodily injury unless and to the extent caused by the negligence of Contractor or its 
employees or subcontractors.

9. Disputes.  In the event of any litigation arising out of or relating to this Agreement or any related extra work, the prevailing party shall be entitled to 

recover its attorney’s fees and costs from the non-prevailing party at both the trial court and appellate court levels.  The county and circuit courts in 
Marion County, Florida shall have sole and exclusive jurisdiction to decide any dispute between the parties, whether sounding in contract or tort and 
whether legal or equitable in nature,  arising out of or relating to this Agreement.  The parties hereby waive the right to trial by jury on all claims, 
counterclaims and defenses otherwise triable to a jury.

10. Warranty.  All work performed will be guaranteed for one (1) year after completion.  In order for warranty to remain in effect, proper maintenance 

must be performed for the entire length of the warranty period.  

11. Complete Agreement.  This Agreement and attached Proposal represents the complete and integrated agreement of the parties with respect to the 

subject matter hereof.  All prior verbal or written agreements, promises or representations relating to this Agreement and exhibits hereto are hereby 
merged into this Agreement and do not survive execution of this Agreement.

 

_________________________________________________              ___________________________________________________            ___________________

Customer Printed Name                                               Customer Signature                                                        Date

Job ID: 52362
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DESCRIPTION

Dead Sod Proposal
MCID

Proposal to replace 8500 sq ft of dead St. Augustine throughout MCID.

$19,310.00

ADDRESS

Myrtle Creek Improvement Distrist
LK Nona Central & Blvd & Roadways
Orlando, FL 32817

PROPOSAL # DATE

52099 (v. 0) 10/29/2025

Proposal

PO Box 865
Oakland, FL 34760
407-287-5622
CepraLandscape.com

$19,310.00

Description Type Qty Unit $ Total $

Delivery Fee EA 1.00 $200.00 $200.00

Equipment Rental - Large Skid Steer EA 1.00 $1,110.00 $1,110.00

Dump Fees - General Debris EA 1.00 $1,000.00 $1,000.00

St. Augustine Sod "Floratam" Install SF 8,500.00 $2.00 $17,000.00

$19,310.00Total



D
R
A
FT

Terms and Conditions

 

1. Scope of Work.  The scope of work to be performed by Contractor is set forth on attached Proposal.  If work activity is not set forth in the Proposal, it is 

not included in the basic scope of work. All material shall conform to bid specifications unless expressly noted otherwise.

2. Insurance, Licenses and Permits.  Contractor agrees to maintain General Liability insurance coverage, Workers Compensation insurance coverage, and 

Commercial Automobile insurance coverage as required by law.  Contractor also shall comply with all licensing and permit requirements established by 
any State, County or municipal agency relating to the scope of work.

3. Subcontractors.  Contractor reserves the right to hire qualified subcontractors to perform work under this Agreement.  

4. Access to Jobsite.  Owner shall ensure Contractor has access to all parts of the jobsite where the Contractor is to perform work as required by this 

Agreement during normal business hours and other reasonable periods of time. Owner will be responsible to furnish all utilities necessary to perform 
the work.

5. Utilities.   Contractor will call Sunshine State One Call of Florida to locate utilities when applicable.  Owner is responsible for location of private utilities 

and contractor cannot be held liable for damage to unmarked utilities.  

6. Compensation.  In exchange for Contractor performing the scope of work described in above, Owner shall pay Contractor in accordance with the pricing 

terms set forth.  Contractor shall issue invoices upon completion of the work for amounts due in accordance with the pricing terms set forth. Amounts 
invoiced are due upon receipt and shall be considered past due after 15 days from the date of invoice.  Past due amounts shall accrue interest at the 
annual rate of 12%.  If Owner disputes or questions any invoice or portion of any invoice, Owner shall provide Contractor with written notification of the 
basis of the dispute or question within fourteen (14) days of receipt of the invoice or the invoice shall be deemed undisputed and fully payable by 
Owner.  Work performed outside the scope of work described in attached Proposal shall be deemed extra work and shall be invoiced and paid in 
addition to the base compensation due under this Agreement.  Owner agrees that if Owner fails to make payment for more than 60 days after the date of 
any work provided by Contractor arising out of or relating to this Agreement, then Contractor shall have the right to record a claim of lien against 
Owner’s property to secure payment for labor, materials, equipment and supervision supplied by Contractor for the benefit of Owner’s property.

7. Termination.  This Agreement may be terminated with or without cause by the Owner upon seven (7) days written notice.  Owner shall be required to 

pay for all materials and work completed to the date of termination

8. Liability.  Contractor and Owner hereby waive any claims against each other for consequential damages or indirect damages of any kind.  Contractor 

shall not be liable to Owner for any claim for property damage or bodily injury unless and to the extent caused by the negligence of Contractor or its 
employees or subcontractors.

9. Disputes.  In the event of any litigation arising out of or relating to this Agreement or any related extra work, the prevailing party shall be entitled to 

recover its attorney’s fees and costs from the non-prevailing party at both the trial court and appellate court levels.  The county and circuit courts in 
Marion County, Florida shall have sole and exclusive jurisdiction to decide any dispute between the parties, whether sounding in contract or tort and 
whether legal or equitable in nature,  arising out of or relating to this Agreement.  The parties hereby waive the right to trial by jury on all claims, 
counterclaims and defenses otherwise triable to a jury.

10. Warranty.  All work performed will be guaranteed for one (1) year after completion.  In order for warranty to remain in effect, proper maintenance 

must be performed for the entire length of the warranty period.  

11. Complete Agreement.  This Agreement and attached Proposal represents the complete and integrated agreement of the parties with respect to the 

subject matter hereof.  All prior verbal or written agreements, promises or representations relating to this Agreement and exhibits hereto are hereby 
merged into this Agreement and do not survive execution of this Agreement.

 

_________________________________________________              ___________________________________________________            ___________________

Customer Printed Name                                               Customer Signature                                                        Date

Job ID: 52099
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DESCRIPTION

Sod Replacement
MCID

Proposal to replace 3500 sq of dead St. Augustine in Myrtle Creek.

$8,818.00

ADDRESS

Myrtle Creek Improvement Distrist
LK Nona Central & Blvd & Roadways
Orlando, FL 32817

PROPOSAL # DATE

52097 (v. 0) 10/29/2025

Proposal

PO Box 865
Oakland, FL 34760
407-287-5622
CepraLandscape.com

$8,818.00

Description Type Qty Unit $ Total $

St. Augustine Sod "Floratam" Install SF 3,500.00 $2.25 $7,868.00

Dump Fees - General Debris EA 1.00 $500.00 $500.00

Equipment Rental - Large Skid Steer EA 1.00 $350.00 $350.00

Delivery Fee EA 1.00 $100.00 $100.00

$8,818.00Total



D
R
A
FT

Terms and Conditions

 

1. Scope of Work.  The scope of work to be performed by Contractor is set forth on attached Proposal.  If work activity is not set forth in the Proposal, it is 

not included in the basic scope of work. All material shall conform to bid specifications unless expressly noted otherwise.

2. Insurance, Licenses and Permits.  Contractor agrees to maintain General Liability insurance coverage, Workers Compensation insurance coverage, and 

Commercial Automobile insurance coverage as required by law.  Contractor also shall comply with all licensing and permit requirements established by 
any State, County or municipal agency relating to the scope of work.

3. Subcontractors.  Contractor reserves the right to hire qualified subcontractors to perform work under this Agreement.  

4. Access to Jobsite.  Owner shall ensure Contractor has access to all parts of the jobsite where the Contractor is to perform work as required by this 

Agreement during normal business hours and other reasonable periods of time. Owner will be responsible to furnish all utilities necessary to perform 
the work.

5. Utilities.   Contractor will call Sunshine State One Call of Florida to locate utilities when applicable.  Owner is responsible for location of private utilities 

and contractor cannot be held liable for damage to unmarked utilities.  

6. Compensation.  In exchange for Contractor performing the scope of work described in above, Owner shall pay Contractor in accordance with the pricing 

terms set forth.  Contractor shall issue invoices upon completion of the work for amounts due in accordance with the pricing terms set forth. Amounts 
invoiced are due upon receipt and shall be considered past due after 15 days from the date of invoice.  Past due amounts shall accrue interest at the 
annual rate of 12%.  If Owner disputes or questions any invoice or portion of any invoice, Owner shall provide Contractor with written notification of the 
basis of the dispute or question within fourteen (14) days of receipt of the invoice or the invoice shall be deemed undisputed and fully payable by 
Owner.  Work performed outside the scope of work described in attached Proposal shall be deemed extra work and shall be invoiced and paid in 
addition to the base compensation due under this Agreement.  Owner agrees that if Owner fails to make payment for more than 60 days after the date of 
any work provided by Contractor arising out of or relating to this Agreement, then Contractor shall have the right to record a claim of lien against 
Owner’s property to secure payment for labor, materials, equipment and supervision supplied by Contractor for the benefit of Owner’s property.

7. Termination.  This Agreement may be terminated with or without cause by the Owner upon seven (7) days written notice.  Owner shall be required to 

pay for all materials and work completed to the date of termination

8. Liability.  Contractor and Owner hereby waive any claims against each other for consequential damages or indirect damages of any kind.  Contractor 

shall not be liable to Owner for any claim for property damage or bodily injury unless and to the extent caused by the negligence of Contractor or its 
employees or subcontractors.

9. Disputes.  In the event of any litigation arising out of or relating to this Agreement or any related extra work, the prevailing party shall be entitled to 

recover its attorney’s fees and costs from the non-prevailing party at both the trial court and appellate court levels.  The county and circuit courts in 
Marion County, Florida shall have sole and exclusive jurisdiction to decide any dispute between the parties, whether sounding in contract or tort and 
whether legal or equitable in nature,  arising out of or relating to this Agreement.  The parties hereby waive the right to trial by jury on all claims, 
counterclaims and defenses otherwise triable to a jury.

10. Warranty.  All work performed will be guaranteed for one (1) year after completion.  In order for warranty to remain in effect, proper maintenance 

must be performed for the entire length of the warranty period.  

11. Complete Agreement.  This Agreement and attached Proposal represents the complete and integrated agreement of the parties with respect to the 

subject matter hereof.  All prior verbal or written agreements, promises or representations relating to this Agreement and exhibits hereto are hereby 
merged into this Agreement and do not survive execution of this Agreement.

 

_________________________________________________              ___________________________________________________            ___________________

Customer Printed Name                                               Customer Signature                                                        Date

Job ID: 52097
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Myrtle Creek Improvement District 
September 2025 Financial Package 
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PFM Group Consulting LLC 
3501 Quadrangle Boulevard 
Suite 270 
Orlando, FL 32817-8329 
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General Fund Debt Service Capital Projects 
Fund

General Long-
Term Debt Total

1,472,089.09$    1,472,089.09$      
69,419.94           69,419.94             
4,681.23             4,681.23 

20,043.84           20,043.84             
323,070.88         323,070.88           

5,950.99             5,950.99 
10,073.00           10,073.00             
4,300.00             4,300.00 

3,425.09$        3,425.09 
319,587.50      319,587.50           
347,879.13      347,879.13           

8,637.01          8,637.01 

1,909,628.97$    679,528.73$    -$  -$  2,589,157.70$      

676,103.64$         676,103.64$         
11,988,896.36      11,988,896.36      

-$  -$  -$  12,665,000.00$    12,665,000.00$    

1,909,628.97$    679,528.73$    -$  12,665,000.00$    15,254,157.70$    

Amount Available in Debt Service Funds
Amount To Be Provided

Total Investments

Total Assets

Due From Other Funds
Debt Service Reserve
Revenue
Prepayment

Total Current Assets

Investments

State Board of Administration
Pond Reserve
General Reserve
Accounts Receivable
Prepaid Expenses
Deposits

Assets

Current Assets
General Checking Account
Money Market Account

Myrtle Creek Improvement District
Statement of Financial Position

As of 9/30/2025
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General Fund Debt Service Capital Projects 
Fund

General Long-
Term Debt Total

Myrtle Creek Improvement District
Statement of Financial Position

As of 9/30/2025

27,793.75$         27,793.75$           
8,044.42             8,044.42               

35,838.17$         -$                 -$                    -$                      35,838.17$           

12,665,000.00$    12,665,000.00$    

-$                    -$                 -$                    12,665,000.00$    12,665,000.00$    

35,838.17$         -$                 -$                    12,665,000.00$    12,700,838.17$    

1,310,790.05$    1,310,790.05$      
340,711.74         340,711.74           
222,289.01         222,289.01           

645,440.15$    645,440.15           
34,088.58        34,088.58             

(417,951.06)$      (417,951.06)          
455,717.36         455,717.36           
(37,766.30)          (37,766.30)            

1,873,790.80$    679,528.73$    -$                    -$                      2,553,319.53$      

1,909,628.97$    679,528.73$    -$                    12,665,000.00$    15,254,157.70$    

Current Year Net Assets, Unrestricted

Net Assets, Unrestricted
Net Assets, Unrestricted

Current Year Net Assets, Unrestricted

Total Net Assets

Total Liabilities and Net Assets

Total Liabilities

Net Assets
Net Assets, Unrestricted
Net Assets - General Government

Current Year Net Assets - General Government

Net Assets, Unrestricted

Accounts Payable
Due To Other Governmental Units

Total Current Liabilities

Long Term Liabilities
Revenue Bonds Payable - Long-Term

Total Long Term Liabilities

Liabilities and Net Assets

Current Liabilities

Page 2 of 11



General Fund Debt Service Capital Projects 
Fund

General Long-
Term Debt Total

Revenues

On-Roll Assessments 928,111.56$       928,111.56$       
Other Income & Other Financing Sources 15,127.80           15,127.80           
On-Roll Assessments 1,258,508.29$      1,258,508.29      
Inter-Fund Group Transfers In 38,904.86             38,904.86           
Developer Contributions 296.39$  296.39 
Inter-Fund Transfers In (38,904.86)           (38,904.86)          

Total Revenues 943,239.36$       1,297,413.15$      (38,608.47)$         -$  2,202,044.04$    

Expenses

Supervisor Fees 8,000.00$           8,000.00$           
Public Officials' Liability Insurance 4,210.00 4,210.00
Trustee Services 5,822.81 5,822.81
Management 46,750.00 46,750.00
Engineering 24,790.44 24,790.44
Disclosure 2,000.00 2,000.00
District Counsel 19,650.24 19,650.24
Assessment Administration 7,500.00 7,500.00
Audit 3,765.00 3,765.00
Arbitrage Calculation 350.00 350.00
Travel and Per Diem 157.62 157.62
Postage & Shipping 78.44 78.44
Legal Advertising 4,656.18 4,656.18
Bank Fees 15.00 15.00
Miscellaneous 412.41 412.41
Web Site Maintenance 2,820.00 2,820.00
Holiday Decorations 1,000.00 1,000.00
Dues, Licenses, and Fees 175.00 175.00
Electric 2,129.34 2,129.34
Entry Lighting 320.51 320.51
Water Reclaimed 36,222.30 36,222.30
Aquatic Contract 3,900.00 3,900.00
General Liability Insurance 4,821.00 4,821.00

As of 9/30/2025
Statement of Activities

Myrtle Creek Improvement District

Page 3 of 11



General Fund Debt Service Capital Projects 
Fund

General Long-
Term Debt Total

As of 9/30/2025
Statement of Activities

Myrtle Creek Improvement District

Irrigation 22,379.75$         22,379.75$         
Landscaping Maintenance & Material 194,969.88 194,969.88
Tree Trimming 77,500.00 77,500.00
Flower & Plant Replacement 12,669.78 12,669.78
Contingency 306.11 306.11
IME - Aquatics Maintenance 3,156.36 3,156.36
IME - Irrigation 2,569.63 2,569.63
IME - Landscaping 90,758.16 90,758.16
IME - Lighting 619.56 619.56
IME - Miscellaneous 96.08 96.08
IME - Water Reclaimed 681.58 681.58
Trail Repair 101,500.00 101,500.00
Pest Control 2,510.00 2,510.00
Entry and Wall Maintenance 1,850.00 1,850.00
Hurricane Cleanup 2,275.00 2,275.00
IME - Landscape Improvements 4,143.36 4,143.36
Streetlights 13,249.40 13,249.40
Personnel Leasing Agreement 36,000.12 36,000.12
Miscellaneous 15,127.80$           15,127.80
Principal Payments 845,000.00 845,000.00
Interest Payments 431,700.00 431,700.00
Legal Advertising $296.39 296.39

Total Expenses 746,781.06$       1,291,827.80$      296.39$               -$                     2,038,905.25$    

Page 4 of 11



General Fund Debt Service Capital Projects 
Fund

General Long-
Term Debt Total

As of 9/30/2025
Statement of Activities

Myrtle Creek Improvement District

Other Revenues (Expenses) & Gains (Losses)

Interest Income 25,830.71$         25,830.71$         
Dividends Income 28,503.23$           28,503.23           
Dividends Income 1,138.56$            1,138.56             

Total Other Revenues (Expenses) & Gains (Losses) 25,830.71$         28,503.23$           1,138.56$            -$                     55,472.50$         

Change In Net Assets 222,289.01$       34,088.58$           (37,766.30)$         -$                     218,611.29$       

Net Assets At Beginning Of Year 1,651,501.79$    645,440.15$         37,766.30$          -$                     2,334,708.24$    

Net Assets At End Of Year 1,873,790.80$    679,528.73$         -$                     -$                     2,553,319.53$    

Page 5 of 11



YTD Actual YTD Budget YTD Variance FY 2025 
Adopted Budget

Percentage 
Spent

928,111.56$       927,551.80$      559.76$             927,551.80$        100.06%
15,127.80           - 15,127.80 - 
93,549.98           93,549.98          - 93,549.98 100.00%

1,036,789.34$    1,021,101.78$   15,687.56$        1,021,101.78$     101.54%

Legislative
8,000.00$           12,000.00$        (4,000.00)$         12,000.00$          66.67%

Financial & Administrative
4,210.00             4,655.20            (445.20)              4,655.20              90.44%
5,822.81             7,000.00            (1,177.19)           7,000.00              83.18%

46,750.00           46,750.00          - 46,750.00 100.00%
24,790.44           19,500.00          5,290.44            19,500.00 127.13%
2,000.00             1,800.00            200.00 1,800.00 111.11%

- 2,500.00 (2,500.00)           2,500.00 0.00%
19,650.24           25,000.00 (5,349.76)           25,000.00 78.60%
7,500.00             7,500.00 - 7,500.00 100.00%

- 250.00 (250.00)              250.00 0.00%
3,765.00             3,765.00 - 3,765.00 100.00%

350.00 900.00 (550.00)              900.00 38.89%
157.62 300.00 (142.38)              300.00 52.54%

- 25.00 (25.00) 25.00 0.00%
78.44 1,000.00 (921.56)              1,000.00              7.84%

- 2,000.00 (2,000.00)           2,000.00              0.00%
4,656.18             6,500.00 (1,843.82)           6,500.00              71.63%

15.00 360.00 (345.00)              360.00 4.17%
412.41 9,380.00            (8,967.59)           9,380.00              4.40%

- 250.00 (250.00)              250.00 0.00%
- 100.00 (100.00)              100.00 0.00%

2,820.00             3,000.00 (180.00)              3,000.00              94.00%
1,000.00             1,250.00 (250.00)              1,250.00              80.00%

175.00 175.00 - 175.00 100.00%

132,153.14$       155,960.20$      (23,807.06)$       155,960.20$        84.74%

Myrtle Creek Improvement District

Bank Fees

Office Supplies

Carryforward Revenue

District Counsel
Assessment Administration
Reamortization Schedules
Audit
Arbitrage Calculation
Travel and Per Diem
Telephone
Postage & Shipping
Copies

Property Appraiser

Meeting Room

Engineering

Legal Advertising

Disclosure

For the Month Ending 9/30/2025
Budget to Actual

General & Administrative Expenses

Supervisor Fees

Public Officials' Liability Insurance
Trustee Services
Management

Revenues
On-Roll Assessments

Net Revenues

Other Income & Other Financing Sources

Total General & Administrative Expenses

Miscellaneous

Web Site Maintenance
Holiday Decorations
Dues, Licenses, and Fees
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YTD Actual YTD Budget YTD Variance FY 2025 
Adopted Budget

Percentage 
Spent

Myrtle Creek Improvement District

For the Month Ending 9/30/2025
Budget to Actual

Electric Utility Services
1,553.69$           1,500.00$          53.69$               1,500.00$            103.58%

320.51                500.00               (179.49)              500.00                 64.10%
Water-Sewer Combination Services

30,098.50           32,500.00          (2,401.50)           32,500.00            92.61%
Stormwater Control

3,900.00             3,900.00            -                     3,900.00              100.00%
Other Physical Environment

4,821.00             5,331.40            (510.40)              5,331.40              90.43%
-                      1,700.00            (1,700.00)           1,700.00              0.00%
-                      100.00               (100.00)              100.00                 0.00%

15,223.82           45,000.00          (29,776.18)         45,000.00            33.83%

157,353.72         263,577.12        (106,223.40)       263,577.12          59.70%
473.88                473.88               -                     473.88                 100.00%

77,500.00           40,000.00          37,500.00          40,000.00            193.75%
5,069.78             50,000.00          (44,930.22)         50,000.00            10.14%

306.11                75,915.18          (75,609.07)         75,915.18            0.40%
2,510.00             2,810.00            (300.00)              2,810.00              89.32%
2,275.00             50,000.00          (47,725.00)         50,000.00            4.55%

Interchange Maintenance Expenses
3,156.36             3,339.00            (182.64)              3,339.00              94.53%
2,569.63             3,150.00            (580.37)              3,150.00              81.58%

90,758.16           94,500.00          (3,741.84)           94,500.00            96.04%
619.56                1,260.00            (640.44)              1,260.00              49.17%
96.08                  6,300.00            (6,203.92)           6,300.00              1.53%

681.58                1,575.00            (893.42)              1,575.00              43.27%
4,143.36             12,600.00          (8,456.64)           12,600.00            32.88%

New Operational Field Expenses
101,500.00         15,000.00          86,500.00          15,000.00            676.67%

Road & Street Facilities
Entry and Wall Maintenance 1,850.00             10,000.00          (8,150.00)           10,000.00            18.50%

13,249.40           15,000.00          (1,750.60)           15,000.00            88.33%
Parks & Recreation

16,000.08           16,000.00          0.08                   16,000.00            100.00%
20,000.04           20,000.00          0.04                   20,000.00            100.00%

Reserves
20,000.00           20,000.00          -                     20,000.00            100.00%

Interchange Maintenance Reserve 2,360.00             2,360.00            -                     2,360.00              100.00%
5,000.00             5,000.00            -                     5,000.00              100.00%

Total Field Operations Expenses 583,390.26$       799,391.58$      (216,001.32)$     799,391.58$        72.98%

Personnel Leasing Agreement - Irrigation Specialist

Aquatic Contract

General Liability Insurance
Property & Casualty Insurance
Auto Insurance

Field Operations

Electric
Entry Lighting

Water Reclaimed

IME - Landscape Improvements

Contingency

IME - Irrigation Repairs

Hurricane Cleanup

IME - Aquatics Maintenance

Irrigation Repairs

Pest Control

Trail Repair

Streetlights

Personnel Leasing Agreement - Administrator

Landscaping Maintenance & Material
District Landscaping
Gateway Road Landscaping

Tree Trimming
Flower & Plant Replacement

IME - Landscaping
IME - Lighting
IME - Miscellaneous
IME - Water Reclaimed

Infrastructure Capital Reserve

Lake/Pond Repair Reserve
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YTD Actual YTD Budget YTD Variance FY 2025 
Adopted Budget

Percentage 
Spent

Myrtle Creek Improvement District

For the Month Ending 9/30/2025
Budget to Actual

7,155.93$           5,230.50$          1,925.43$          5,230.50$            136.81%
37,142.28           37,142.33          (0.05)                  37,142.33            100.00%
7,600.00             10,000.00          (2,400.00)           10,000.00            76.00%

575.65                9,377.17            (8,801.52)           9,377.17              6.14%
-                      3,500.00            (3,500.00)           3,500.00              0.00%

6,123.80             3,500.00            2,623.80            3,500.00              174.97%

Total Wellspring Blvd./Performance Drive Expenses 58,597.66$         68,750.00$        (10,152.34)$       68,750.00$          85.23%

774,141.06$       1,024,101.78$   (249,960.72)$     1,024,101.78$     75.59%

262,648.28$       (3,000.00)$         265,648.28$      (3,000.00)$           

Other Income (Expense)
25,830.71$         3,000.00$          22,830.71$        3,000.00$            861.02%

Total Other Income (Expense) 25,830.71$         3,000.00$          22,830.71$        3,000.00$            861.02%

Net Income (Loss) 288,478.99$       -$                   288,478.99$      -$                     

Interest Income

Miscellaneous
Water Reclaimed

Irrigation Repairs
Landscaping
Flower & Plant Replacement

Wellspring Blvd./Performance Drive Expense

Total Expenses

Income (Loss) from Operations

Lighting
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Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 YTD Actual

-$  69,965.75$           249,914.25$    78,062.58$      265,697.15$     148,364.36$    15,099.63$      32,783.47$          12,112.21$       10,034.96$      40,522.75$       5,554.45$         928,111.56$          
- - - - - - - 15,127.80            - - - - 15,127.80              

           7,795.83 7,795.83 7,795.84          7,795.83          7,795.83           7,795.83          7,795.83          7,795.83              7,795.84           7,795.83          7,795.83           7,795.83           93,549.98              

7,795.83$        77,761.58$           257,710.09$    85,858.41$      273,492.98$     156,160.19$    22,895.46$      55,707.10$          19,908.05$       17,830.79$      48,318.58$       13,350.28$       1,036,789.34$       

Legislative
Supervisor Fees 800.00$           800.00$  -$  1,000.00$        800.00$            1,000.00$        1,000.00$        800.00$  600.00$            600.00$           600.00$            -$  8,000.00$              

Financial & Administrative
Public Officials' Liability Insurance 4,210.00          - - - - - - - - - - - 4,210.00 
Trustee Services - 5,822.81 - - - - - - - - - - 5,822.81 
Management 3,895.83          3,895.83 3,895.83          - 7,791.66 3,895.83          - 7,791.66 3,895.83           3,895.83          3,895.83           3,895.87           46,750.00              
Engineering - 4,075.25 2,658.71          7,625.00          3,125.85 2,015.35          625.00             894.60 1,171.65           509.80             1,704.43           384.80              24,790.44              
Disclosure - - - - - - - - 2,000.00           - - - 2,000.00 
Property Appraiser - - - - - - - - - - - - - 
District Counsel - - 2,204.35          1,944.00          - 1,656.00 1,094.00          1,476.00              5,150.66           - 971.50 5,153.73           19,650.24              
Assessment Administration 7,500.00          - - - - - - - - - - - 7,500.00 
Reamortization Schedules - - - - - - - - - - - - - 
Audit - - - - - - - - 3,765.00           - - - 3,765.00 
Arbitrage Calculation - - - - - - - - - - - 350.00              350.00 
Travel and Per Diem - 32.62 - 11.89 - 60.87 - - 26.48 - 6.76 19.00 157.62 
Telephone - - - - - - - - - - - - - 
Postage & Shipping - - 0.69 -                  - - 28.57 2.07 - - 12.44 34.67 78.44 
Copies - - - - - - - - - - - - - 
Legal Advertising 271.93             814.01 - 257.00 219.50              547.75             888.94             47.65 571.05              270.90             672.15              95.30 4,656.18 

- - - - - - - - - 15.00 - - 15.00 
- 28.92 1.24 28.90               1.24 84.22 1.23 1.21 84.21 1.23 1.23 178.78              412.41 
- - - - - - - - - - - - - 
- - - - - - - - - - - - - 

Web Site Maintenance 135.00             135.00 - 570.00 135.00              135.00             435.00             135.00 135.00              435.00             135.00              435.00              2,820.00 
Holiday Decorations - - - 1,000.00          - - - - - - - - 1,000.00 
Dues, Licenses, and Fees 175.00             - - - - - - - - - - - 175.00 

16,987.76$      15,604.44$           8,760.82$        12,436.79$      12,073.25$       9,395.02$        4,072.74$        11,148.19$          17,399.88$       5,727.76$        7,999.34$         10,547.15$       132,153.14$          

Net Revenues

General & Administrative Expenses

Total General & Administrative Expenses

Myrtle Creek Improvement District
Budget to Actual

For the Month Ending 9/30/2025

Revenues
On-Roll Assessments

Carryforward Revenue

Bank Fees
Miscellaneous

Office Supplies
Meeting Room

 Other Income & Other Financing Sources 
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Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 YTD Actual

Myrtle Creek Improvement District
Budget to Actual

For the Month Ending 9/30/2025

Electric Utility Services
Electric -$                 130.35$                130.23$           130.13$           130.68$            128.63$           129.32$           128.29$               129.67$            128.30$           129.43$            258.66$            1,553.69$              
Entry Lighting -                   26.67                    26.79               26.79               26.90                26.43               26.67               26.43                   26.90                26.43               26.79                53.71                320.51                   

Water-Sewer Combination Services
Water Reclaimed -                   1,565.16               1,794.66          2,522.19          2,435.70           2,309.84          2,449.95          2,664.25              3,412.27           2,584.69          3,584.82           4,774.97           30,098.50              

Stormwater Control
Aquatic Contract 325.00             325.00                  325.00             325.00             325.00              325.00             325.00             325.00                 325.00              325.00             325.00              325.00              3,900.00                

Other Physical Environment
General Liability Insurance 4,821.00          -                       -                  -                  -                    -                  -                  -                       -                   -                  -                    -                    4,821.00                
Property & Casualty Insurance -                   -                       -                  -                  -                    -                  -                  -                       -                   -                  -                    -                    -                        
Auto Insurance -                   -                       -                  -                  -                    -                  -                  -                       -                   -                  -                    -                    -                        
Irrigation -                   -                       8,428.12          -                  -                    2,641.34          568.40             -                       1,059.00           -                  1,826.96           700.00              15,223.82              
Landscaping Maintenance & Material

District Landscaping 13,112.81        13,112.81             13,112.81        13,112.81        13,112.81         13,112.81        13,112.81        13,112.81            13,112.81         13,112.81        13,112.81         13,112.81         157,353.72            
Gateway Road Landscaping 39.49               39.49                    39.49               39.49               39.49                39.49               39.49               39.49                   39.49                39.49               39.49                39.49                473.88                   

Tree Trimming -                   -                       -                  -                  40,000.00         -                  -                  -                       -                   37,500.00        -                    -                    77,500.00              
Flower & Plant Replacement -                   -                       -                  -                  538.65              871.88             3,659.25          -                       -                   -                  -                    -                    5,069.78                
Contingency 306.11             -                       -                  -                  -                    -                  -                  -                       -                   -                  -                    -                    306.11                   
Pest Control 1,255.00          -                       -                  -                  -                    -                  1,255.00          -                       -                   -                  -                    -                    2,510.00                
Hurricane Cleanup 2,275.00          -                       -                  -                  -                    -                  -                  -                       -                   -                  -                    -                    2,275.00                

Interchange Maintenance Expenses
IME - Aquatics Maintenance 263.03             263.03                  263.03             263.03             263.03              263.03             263.03             263.03                 263.03              263.03             263.03              263.03              3,156.36                
IME - Irrigation -                   84.26                    305.87             509.99             626.54              -                  521.48             221.92                 -                   299.57             -                    -                    2,569.63                
IME - Landscaping 7,563.18          7,563.18               7,563.18          7,563.18          7,563.18           7,563.18          7,563.18          7,563.18              7,563.18           7,563.18          7,563.18           7,563.18           90,758.16              
IME - Lighting 96.08               36.66                    36.55               43.47               43.76                41.51               46.26               43.51                   46.44                43.50               45.61                96.21                619.56                   
IME - Miscellaneous -                   -                       -                  -                  -                    -                  96.08               -                       -                   -                  -                    -                    96.08                     
IME - Water Reclaimed -                   47.09                    74.13               70.95               66.69                49.35               37.67               106.93                 46.15                65.33               34.78                82.51                681.58                   
IME - Landscape Improvements -                   -                       -                  561.49             2,087.82           -                  -                  -                       -                   1,494.05          -                    -                    4,143.36                

New Operational Field Expenses
-                   -                       -                  -                  -                    -                  -                  -                       -                   20,300.00        -                    81,200.00         101,500.00            

Road & Street Facilities
Entry and Wall Maintenance -                   -                       -                  1,850.00          -                    -                  -                  -                       -                   -                  -                    -                    1,850.00                
Streetlights -                   1,090.00               1,090.00          1,106.94          1,106.94           1,106.94          1,106.94          1,106.94              1,106.94           1,106.94          1,106.94           2,213.88           13,249.40              

Parks & Recreation
1,333.34          1,333.34               1,333.34          1,333.34          1,333.34           1,333.34          1,333.34          1,333.34              1,333.34           1,333.34          1,333.34           1,333.34           16,000.08              
1,666.67          1,666.67               1,666.67          1,666.67          1,666.67           1,666.67          1,666.67          1,666.67              1,666.67           1,666.67          1,666.67           1,666.67           20,000.04              

Contingency
Infrastructure Capital Reserve -                   -                       -                  -                  -                    -                  -                  -                       -                   -                  -                    20,000.00         20,000.00              
Interchange Maintenance Reserve -                   -                       -                  -                  -                    -                  -                  -                       -                   -                  -                    2,360.00           2,360.00                
Lake/Pond Repair Reserve -                   -                       -                  -                  -                    -                  -                  -                       -                   -                  -                    5,000.00           5,000.00                

33,056.71$      27,283.71$           36,189.87$      31,125.47$      71,367.20$       31,479.44$      34,200.54$      28,601.79$          30,130.89$       87,852.33$      31,058.85$       141,043.46$     583,390.26$          

-$                 -$                     -$                -$                -$                  -$                621.00$           -$                     6,534.93$         -$                -$                  -$                  7,155.93$              
3,095.19          3,095.19               3,095.19          3,095.19          3,095.19           3,095.19          3,095.19          3,095.19              3,095.19           3,095.19          3,095.19           3,095.19           37,142.28              

-                   -                       -                  -                  -                    -                  7,600.00          -                       -                   -                  -                    -                    7,600.00                
-                   48.52                    48.30               48.18               48.42                47.98               48.08               47.28                   47.30                47.86               47.97                95.76                575.65                   
-                   -                       -                  -                  -                    -                  -                  -                       -                   -                  -                    -                    -                        
-                   465.63                  391.29             448.27             494.26              276.32             709.88             (716.28)                1,338.87           625.58             1,026.99           1,062.99           6,123.80                

3,095.19$        3,609.34$             3,534.78$        3,591.64$        3,637.87$         3,419.49$        12,074.15$      2,426.19$            11,016.29$       3,768.63$        4,170.15$         4,253.94$         58,597.66$            

53,139.66$      46,497.49$           48,485.47$      47,153.90$      87,078.32$       44,293.95$      50,347.43$      42,176.17$          58,547.06$       97,348.72$      43,228.34$       155,844.55$     774,141.06$          

(45,343.83)$     31,264.09$           209,224.62$    38,704.51$      186,414.66$     111,866.24$    (27,451.97)$    13,530.93$          (38,639.01)$     (79,517.93)$    5,090.24$         (142,494.27)$    262,648.28$          

63.82$             59.66$                  1,265.21$        65.24$             60.98$              69.00$             66.27$             66.98$                 11,765.54$       68.57$             6,234.97$         6,044.47$         25,830.71$            

63.82$             59.66$                  1,265.21$        65.24$             60.98$              69.00$             66.27$             66.98$                 11,765.54$       68.57$             6,234.97$         6,044.47$         25,830.71$            

(45,280.01)$     31,323.75$           210,489.83$    38,769.75$      186,475.64$     111,935.24$    (27,385.70)$    13,597.91$          (26,873.47)$     (79,449.36)$    11,325.21$       (136,449.80)$    288,478.99$          

Field Operations

Trail Repair

Total Field Operations Expenses

Total Expenses

Other Income (Expense)

Wellspring Blvd./Performance Drive Expenses

Personnel Leasing Agreement - Administrator
Personnel Leasing Agreement - Irrigation Specialist

Interest Income

Total Other Income (Expense)

Net Income (Loss)

Irrigation Repairs
Landscaping
Flower & Plant Replacement

Income (Loss) from Operations

Total Wellspring Blvd./Performance Drive 
Expenses

Lighting
Miscellaneous
Water Reclaimed
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Beg. Cash FY25 Inflows FY25 Outflows FY26 Inflows FY26 Outflows End. Cash

9/1/2024 1,415,816.11    - (9,633.00) - - 1,293,128.81    

10/1/2024 1,293,128.81    16.21 (36,496.88) - - 1,230,782.07    

11/1/2024 1,230,782.07    164,853.55              (116,931.50) - - 1,278,614.72    

12/1/2024 1,278,614.72    590,166.26              (381,744.33) - - 1,486,686.65    

1/1/2025 1,486,686.65    183,933.72              (170,998.58) - - 1,499,621.79    

2/1/2025 1,499,621.79    626,046.46              (429,609.48) - - 1,696,058.77    

3/1/2025 1,696,058.77    349,615.40              (275,899.84) - - 1,769,774.33    

4/1/2025 1,769,774.33    35,644.05                (68,893.31) - - 1,736,525.07    

5/1/2025 1,736,525.07    92,386.83                (78,748.87) - - 1,750,163.03    

6/1/2025 1,750,163.03    40,255.13                (96,137.60) - - 1,694,280.56    

7/1/2025 1,694,280.56    23,663.59                (113,107.54) - - 1,604,836.61    

8/1/2025 1,604,836.61    100,547.84              (99,863.76) - - 1,605,520.69    

9/1/2025 1,605,520.69    12,068.08                (135,426.68) - (10,073.00) 1,472,089.09    

10/1/2025 1,472,089.09    5,950.99 (15,841.14) - - 1,462,198.94    as of 10/31/2025

Totals 2,225,148.11           (2,029,332.51)              - (10,073.00)

Cash Flow
Myrtle Creek Improvement District
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Myrtle Creek Improvement District 
October 2025 Financial Package 

October 31, 2025 
 
 
 
PFM Group Consulting LLC 
3501 Quadrangle Boulevard 
Suite 270 
Orlando, FL 32817-8329 
(407) 723-5900  



General Fund Debt Service Capital Projects 
Fund

General Long-
Term Debt Total

1,466,879.90$    1,466,879.90$      
69,641.04           69,641.04             
4,698.27             4,698.27 

20,107.67           20,107.67             
324,099.84         324,099.84           
927,551.80         927,551.80           

4,300.00             4,300.00 
1,252,810.95$    1,252,810.95        

320,616.59         320,616.59           
352,345.84         352,345.84           

8,637.01             8,637.01 

2,817,278.52$    1,934,410.39$    -$  -$  4,751,688.91$      

681,599.44$         681,599.44$         
11,983,400.56      11,983,400.56      

-$  -$  -$  12,665,000.00$    12,665,000.00$    

2,817,278.52$    1,934,410.39$    -$  12,665,000.00$    17,416,688.91$    

Total Current Assets

Investments
Amount Available in Debt Service Funds
Amount To Be Provided

Total Investments

Total Assets

Assessments Receivable
Deposits
Assessments Receivable
Debt Service Reserve
Revenue
Prepayment

Current Assets
General Checking Account
Money Market Account
State Board of Administration
Pond Reserve
General Reserve

Myrtle Creek Improvement District
Statement of Financial Position

As of 10/31/2025

Assets
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General Fund Debt Service Capital Projects 
Fund

General Long-
Term Debt Total

Myrtle Creek Improvement District
Statement of Financial Position

As of 10/31/2025

57,575.11$         57,575.11$           
8,065.59             8,065.59               

927,551.80         927,551.80           
1,252,810.95$    1,252,810.95        

993,192.50$       1,252,810.95$    -$                   -$                     2,246,003.45$      

12,665,000.00$    12,665,000.00$    

-$                   -$                   -$                   12,665,000.00$    12,665,000.00$    

993,192.50$       1,252,810.95$    -$                   12,665,000.00$    14,911,003.45$    

1,873,790.80$    1,873,790.80$      
(49,704.78)         (49,704.78)            

681,599.44$       681,599.44           
-                     -                       

-$                   -                       
-                     -                       

1,824,086.02$    681,599.44$       -$                   -$                     2,505,685.46$      

2,817,278.52$    1,934,410.39$    -$                   12,665,000.00$    17,416,688.91$    

Current Year Net Assets, Unrestricted

Total Net Assets

Total Liabilities and Net Assets

Net Assets, Unrestricted
Current Year Net Assets - General Government

Net Assets, Unrestricted
Current Year Net Assets, Unrestricted

Net Assets, Unrestricted

Total Current Liabilities

Long Term Liabilities
Revenue Bonds Payable - Long-Term

Total Long Term Liabilities

Total Liabilities

Net Assets

Liabilities and Net Assets

Current Liabilities
Accounts Payable
Due To Other Governmental Units
Deferred Revenue
Deferred Revenue
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General Fund Debt Service Capital Projects 
Fund

General Long-
Term Debt Total

Revenues

Total Revenues -$  -$  -$ -$  -$

Expenses

Public Officials' Liability Insurance 4,463.00$           4,463.00$         
Trustee Services 5,458.62             5,458.62           
Management 3,895.83             3,895.83           
Legal Advertising 271.93 271.93              
Web Site Maintenance 145.00 145.00              
Dues, Licenses, and Fees 175.00 175.00              
Aquatic Contract 325.00 325.00              
General Liability Insurance 5,110.00             5,110.00           
Other Insurance 500.00 500.00              
Landscaping Maintenance & Material 23,194.99           23,194.99         
IME - Aquatics Maintenance 263.03 263.03              
IME - Landscaping 7,563.18             7,563.18           
IME - Miscellaneous 96.08 96.08 
Pest Control 1,255.00             1,255.00           
Personnel Leasing Agreement 3,000.01             3,000.01           

Total Expenses 55,716.67$         -$  -$ -$  55,716.67$       

Other Revenues (Expenses) & Gains (Losses)

Interest Income 6,011.89$           6,011.89$         

Total Other Revenues (Expenses) & Gains (Losses) 6,011.89$           -$  -$  -$  6,011.89$         

Change In Net Assets (49,704.78)$        -$  -$ -$  (49,704.78)$      

Net Assets At Beginning Of Year 1,873,790.80$    681,599.44$         -$ -$  2,555,390.24$  

Net Assets At End Of Year 1,824,086.02$    681,599.44$         -$ -$  2,505,685.46$  

As of 10/31/2025
Statement of Activities

Myrtle Creek Improvement District
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YTD Actual YTD Budget YTD Variance FY 2026 
Adopted Budget

Percentage 
Spent

-$  77,295.98$        (77,295.98)$       927,551.80$        0.00%
8,068.36             8,068.36            - 96,820.02 8.33%

8,068.36$           85,364.34$        (77,295.98)$       1,024,371.82$     0.79%

Legislative
-$  1,000.00$          (1,000.00)$         12,000.00$          0.00%

Financial & Administrative
4,463.00             403.46 4,059.54            4,841.50              92.18%
5,458.62             583.33 4,875.29            7,000.00              77.98%
3,895.83             3,895.83            - 46,750.00 8.33%

- 833.33 (833.33)              10,000.00 0.00%
- 125.00 (125.00)              1,500.00 0.00%
- 291.67 (291.67)              3,500.00 0.00%
- 2,083.33 (2,083.33)           25,000.00 0.00%
- 625.00 (625.00)              7,500.00 0.00%
- 20.83 (20.83) 250.00 0.00%
- 333.33 (333.33)              4,000.00              0.00%
- 75.00 (75.00) 900.00 0.00%
- 3.50                   (3.50) 42.00 0.00%
- 25.00 (25.00) 300.00 0.00%
- 2.08                   (2.08) 25.00 0.00%
- 41.67 (41.67) 500.00 0.00%
- 166.67 (166.67)              2,000.00              0.00%

271.93 541.67 (269.74)              6,500.00              4.18%
- 4.00 (4.00) 48.00 0.00%
- 416.67 (416.67)              5,000.00              0.00%
- 20.83 (20.83) 250.00 0.00%
- 8.33 (8.33) 100.00 0.00%

145.00 245.00 (100.00)              2,940.00              4.93%
- 104.17 (104.17)              1,250.00              0.00%

175.00 14.58 160.42 175.00 100.00%

14,409.38$         11,864.28$        2,545.10$          142,371.50$        10.12%

Tax Preparation

For the Month Ending 10/31/2025
Budget to Actual

Myrtle Creek Improvement District

Miscellaneous

Web Site Maintenance
Holiday Decorations
Dues, Licenses, and Fees

Total General & Administrative Expenses

Engineering

Legal Advertising

Disclosure

General & Administrative Expenses

Supervisor Fees

Public Officials' Liability Insurance
Trustee Services
Management

Revenues
On-Roll Assessments

Net Revenues

Bank Fees

Office Supplies

Carryforward Revenue

District Counsel
Assessment Administration
Reamortization Schedules
Audit
Arbitrage Calculation

Travel and Per Diem
Telephone
Postage & Shipping
Copies

Property Appraiser

Meeting Room
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YTD Actual YTD Budget YTD Variance FY 2026 
Adopted Budget

Percentage 
Spent

For the Month Ending 10/31/2025
Budget to Actual

Myrtle Creek Improvement District

Electric Utility Services
-$                    125.00$             (125.00)$            1,500.00$            0.00%
-                      41.67                 (41.67)                500.00                 0.00%

Water-Sewer Combination Services
-                      3,166.67            (3,166.67)           38,000.00            0.00%

Stormwater Control
325.00                325.00               -                     3,900.00              8.33%

Other Physical Environment
5,110.00             462.01               4,647.99            5,544.15              92.17%

-                      141.67               (141.67)              1,700.00              0.00%
500.00                125.00               375.00               1,500.00              33.33%

-                      3,750.00            (3,750.00)           45,000.00            0.00%

19,253.75           22,916.67          (3,662.92)           275,000.00          7.00%
39.49                  39.49                 -                     473.88                 8.33%

-                      3,500.00            (3,500.00)           42,000.00            0.00%
-                      4,166.67            (4,166.67)           50,000.00            0.00%
-                      6,326.27            (6,326.27)           75,915.18            0.00%

1,255.00             108.33               1,146.67            1,300.00              96.54%
-                      4,166.67            (4,166.67)           50,000.00            0.00%

Interchange Maintenance Expenses
263.03                278.25               (15.22)                3,339.00              7.88%

-                      262.50               (262.50)              3,150.00              0.00%
7,563.18             7,694.43            (131.25)              92,333.12            8.19%

-                      105.00               (105.00)              1,260.00              0.00%
96.08                  525.00               (428.92)              6,300.00              1.53%

-                      131.25               (131.25)              1,575.00              0.00%
-                      1,050.00            (1,050.00)           12,600.00            0.00%

New Operational Field Expenses
-                      1,250.00            (1,250.00)           15,000.00            0.00%

Road & Street Facilities
Entry and Wall Maintenance -                      833.33               (833.33)              10,000.00            0.00%

-                      1,250.00            (1,250.00)           15,000.00            0.00%
Parks & Recreation

1,333.34             1,333.33            0.01                   16,000.00            8.33%
1,666.67             1,666.67            -                     20,000.00            8.33%

Reserves
-                      1,666.67            (1,666.67)           20,000.00            0.00%

Interchange Maintenance Reserve -                      196.67               (196.67)              2,360.00              0.00%
-                      416.67               (416.67)              5,000.00              0.00%

Total Field Operations Expenses 37,405.54$         68,020.89$        (30,615.35)$       816,250.33$        4.58%

Infrastructure Capital Reserve

Lake/Pond Repair Reserve

Irrigation Repairs

Pest Control

Trail Repair

Streetlights

Personnel Leasing Agreement - Administrator

Landscaping Maintenance & Material
District Landscaping
Gateway Road Landscaping

Tree Trimming
Flower & Plant Replacement

IME - Landscaping
IME - Lighting
IME - Miscellaneous
IME - Water Reclaimed
IME - Landscape Improvements

Contingency

IME - Irrigation Repairs

Hurricane Cleanup

IME - Aquatics Maintenance

Aquatic Contract

General Liability Insurance
Property & Casualty Insurance
Other Insurance

Field Operations

Electric
Entry Lighting

Water Reclaimed

Personnel Leasing Agreement - Irrigation Specialist

Page 5 of 7



YTD Actual YTD Budget YTD Variance FY 2026 
Adopted Budget

Percentage 
Spent

For the Month Ending 10/31/2025
Budget to Actual

Myrtle Creek Improvement District

-$                    435.88$             (435.88)$            5,230.50$            0.00%
3,901.75             3,333.33            568.42               40,000.00            9.75%

-                      595.19               (595.19)              7,142.33              0.00%
-                      656.43               (656.43)              7,877.17              0.00%
-                      291.67               (291.67)              3,500.00              0.00%
-                      416.67               (416.67)              5,000.00              0.00%

Total Wellspring Blvd./Performance Drive Expenses 3,901.75$           5,729.17$          (1,827.42)$         68,750.00$          5.68%

55,716.67$         85,614.34$        (29,897.67)$       1,027,371.83$     5.42%

(47,648.31)$        (250.00)$            (47,398.31)$       (3,000.00)$           

Other Income (Expense)
6,011.89$           250.00$             5,761.89$          3,000.00$            200.40%

Total Other Income (Expense) 6,011.89$           250.00$             5,761.89$          3,000.00$            200.40%

Net Income (Loss) (41,636.42)$        -$                   (41,636.42)$       -$                     

Total Expenses

Income (Loss) from Operations

Lighting

Interest Income

Miscellaneous
Water Reclaimed

Irrigation Repairs
Landscaping
Flower & Plant Replacement

Wellspring Blvd./Performance Drive Expense
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Beg. Cash FY25 Inflows FY25 Outflows FY26 Inflows FY26 Outflows End. Cash

9/1/2024 1,415,816.11    - (9,633.00) - - 1,293,128.81    

10/1/2024 1,293,128.81    16.21 (36,496.88) - - 1,230,782.07    

11/1/2024 1,230,782.07    164,853.55              (116,931.50) - - 1,278,614.72    

12/1/2024 1,278,614.72    590,166.26              (381,744.33) - - 1,486,686.65    

1/1/2025 1,486,686.65    183,933.72              (170,998.58) - - 1,499,621.79    

2/1/2025 1,499,621.79    626,046.46              (429,609.48) - - 1,696,058.77    

3/1/2025 1,696,058.77    349,615.40              (275,899.84) - - 1,769,774.33    

4/1/2025 1,769,774.33    35,644.05                (68,893.31) - - 1,736,525.07    

5/1/2025 1,736,525.07    92,386.83                (78,748.87) - - 1,750,163.03    

6/1/2025 1,750,163.03    40,255.13                (96,137.60) - - 1,694,280.56    

7/1/2025 1,694,280.56    23,663.59                (113,107.54) - - 1,604,836.61    

8/1/2025 1,604,836.61    100,547.84              (99,863.76) - - 1,605,520.69    

9/1/2025 1,605,520.69    12,068.08                (135,426.68) - (10,073.00) 1,472,089.09    

10/1/2025 1,472,089.09    5,950.99 (15,841.14) 4,680.96 - 1,466,879.90 

11/1/2025 1,466,879.90    - (3,335.22) - (38,031.89) 1,425,512.79    as of 11/10/2025

Totals 2,225,148.11           (2,032,667.73)              4,680.96 (48,104.89)

Cash Flow
Myrtle Creek Improvement District
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